Copnep>xaHue:

BBEOEHWE

CnepyeT Npu3HaTb, YTO KOMMYHUKaUMK MMeloT BonbLloe 3HaYeHre ansa ycnexa
npeonpuaTuin N NpencTaBnsaoT cobon 04HY U3 CNOXKHbLIX Npobnem ynpasneHus. Mo cyTy,
3TO CBOEro poJa «cucrtema KposoobpalleHusa» Tena ogHoON pupMbl. SPHEKTUBHO
paboTatoLlme nmaepbl CYHNTAOT TeX, KTO 3hdhekTmBeH B 0bLeHnn. MeHea )xepbl A0JIXKHbI
B COBEpLUEHCTBE OBMlafeTb UCKYCCTBOM obuieHns, noTomy 410, 06pa3HO roBops, OHU
BbIMNOSIHAOT PaboTy «4y>XUMU pyKaMn».

PO/lb KOMMYHMKaUWA 04eBUOHA KaK B HEBOMbLLINX dMPMaXx, TaK M B MOLLHbIX KOMMAaHMAX
n Kkoprnopaumnax. OT apHEeKTUBHOCTN KOMMYHUKALNN N B3aUMOOENCTBUSA 3aBUCUT
byayuiee He TONIbKO NMPeanpuATMa Kak 9KOHOMUYECKOro cybbekTa Ha PbIHKE, HO
nogen, paboTtatowmx Ha 3TOM NpeanpuaTUn, a Takxe 61arococTosaHNUA BCEN CTPaHbl B
Lesnom.

OnbIT KakK POCCUNCKUX, TaK U 3apyBeXHbIX KOMMNAHWN NOKa3bIBAET, YTO 3PPEKTUBHOCTb
KOMMYHUKaLWA 3aBUCUT, NMpeXXae BCero, oOT NCUX0JIOrM4eCcKOoro HacTposi KOMaHabl. TaMm,
roe nuaep UcnosiblyeT MeToh «MaJjika 1 nanka», HabngaeTcs HEPBO3HOCTb U
pa3apobneHHOCTb KOMaHabl, U, Kak CneacTBue, HU3Kasi MPou3BOANTENIbHOCTbL TPyAa,
BbICOKasa TEKY4YeCTb KaApoB, OTCYTCTBME NHULUMATUBbI, MOCTOSAHHbIE CMJIETHU, 3aBUCTb U
T. . Bce 3Tn hakTbl HE MOryT NPUBECTU K Y4eMY-Nnbo, Kpome ocnabneHns npeanpuaTms
N B KOHEYHOM uUTore gaxke K 6aHKpPoOTCTBY.

OnoHako, ecnu MeHepy)kep NpPoBOAUT BCTPeYM B KOMaHAe, rae obcyxparTcs
onpepneneHHble NpobnemMbl pa3BUTUA, NPUMEHSET MeTOoAbl BO3HarpaXkaeHus 3a
nHnunaTmey, paboTy n 1. o. Co3paeT ycnosusa ona ceBob6ogHOro Bbipa>KeHns CBOEro
MHEHUSA, fa)kKe eCsIM OHO He coBnagaeT C MHeHneM YrnpaBsieHne, B 3TOM CJly4ae
nepcoHan nerko pabotaTb Ha 3TOM NpeanpuUaTUK. JItogn 0CO3HAKT NX Ba>KHOCTb B 3TOM
c/lyqae n CTapatoTCa UCMOSb30BaTb BECb CBOM MOTEHLUMAN N UHTESIIEKT AN AOCTUXKEHMUSA
npouBeTaHUA opraHusaunn. Ha TakoM npegnpuaTum COTPYLHUKN YBEPEHbl B CBOEM
oyayuwiem, 4To nx npobaemol MOryT BbITb OTKPLITO 06CY)XAEHbI HA COBpaHnn, N OHN
MOryT BHECTU HEKOTOPbLIE NAEN, 3@ KOTOPbIE OHM ByayT MOpasibHO N PUHAHCOBO
BO3Harpa>xgeHbl. Taknm npennpusaTUaM erde rnepexmpaTb SKOHOMUYECKNE n
MnoINTUYECKNE KPU3UCHLI B CTPaHe, MOTOMY 4YTO B CNJIOYEHHON KOMaHAe COTPYOHUKN



6ynyT nmomoraTb ApYyr APYry B TPYAHOCTSX.

KayecTBo nepegaBaemMoin MHGOPMaL UM 3aBUCUT OT NPaBUIbHOCTY Bbibopa KaHanoB
CBSI3U W, CNefoBaTesibHO, OT 3(PeKTUBHOCTU paboThl Ha NtoboOM ypoBHe B opraHmn3aumu,
NO3TOMY TeMa Hallen paboTkl akTyanbHa.

LLenb KypcoBou paboTbl — aHann3 KOMMyHuKauum B OO0 «Bonra MapKeTUHr» un
pa3paboTka pekoMeHOaunm no ero CoOBepLUEHCTBOBAHMIO.

OO0BbeKToOM faHHOM KypcoBou paboTbl apnsaerca OO0 «Bonra MapkeTUHr».
NMpeameTOM AaHHOM KYpPCOBOM paboThbl ABAAIOTCA KOMMYHUKALMN B OpraHnu3aunm.
ONs 0OCTUXXEHMA NOCTaB/IeHHOW Lenn HeobxoamMo pewnTb pag 3a4av:

1) N3yunTb TeopeTmnyeckme oCHOBbl KOMMYHUKaLUN U KOMMYHUKALMOHHOIO npoLecca.
2) JaTb OpraHmM3ayMOHHO-3KOHOMNYECKYIO XapakTepncTtuky OO0 «Bosira MapKeTUHr».

3) MpoBecTn nccnenoBaHne KOMMYHUKALMOHHOMO NpoLecca B yrpaBieHumn
opraHmsaumen OO0 «Bosira MapKeTUHr».

4) Pa3paboTaTb HanpaBJieHNSA COBEPLUEHCTBOBAHNSA BHYTPEHHUX U BHELLUHNX
KoMMyHuKauum B8 OO0 «Bosira MapKeTuHr».

KypcoBasi paboTa cOCTOUT U3 BBEAEHUSA, TPEX MN1aB, 3aKJIIOHEHNSA 1 CMINCKA
NCNOJIb30BAHHOM NINTEpaTypbl.

1. TEOPETUYECKUWUE OCHOBbI U3SYYHEHUA
KOMMYHUKAL U B BEATENbBHOCTU OPFTAHU3ALUUMN

1.1. NMNoHATE, OCHOBHbLIE@ 3JIeMEeHTbI U 3Tanbl
KOMMYHUKaLU UK

KoMMyHUKaumns - 3To obMeH nHgpopmMaumnen, Ha 0OCHOBE KOTOPOro MeHea >Xep nonyyaeTt
nHpopMaumio, HeobxoanumMyto oNna NPUHATUSA 3PPEKTUBHBLIX peleHnin, n coobuiaeT o
peLlleHnax, NPUHATLIX COTPYLAHUKaMM opraHusaunn. ECim KOMMYyHUKaUUKM Naoxo
YCTAHOBJIEHbI, peLleHNs MOryT oKa3aTbCs OWNOOYHbIMUY, NIOAN MOTYT HENMPaBUJIbHO



NMOHATDb, 4Yero oT HMUX XO04eT PpykKoBOACTBO, NN, HaKOHeL, MOTryT nocTtpanaTb
MeXJINYHOCTHbIE OTHOLUEHWNA. 3Cb(p€KTVIBHOCTb KOMMyHI/IKaLI,I/II7I HaCTO ornpenendaeTca
Ka4eCTBOM NMpnHMMaeMbIX peLLIeHI/IVI n TeM, Kak OHU 6y,u,yT Peain3oBaHbl B P€aJiIbHOCTU
[7, c. 45].

NHopMaLms - 3TO TONIbKO BHELLHEee nposBaeHne obuieHns, ero pesynbTtaT.
NHopMaLms nrpaeT LeHTpasibHY0 poJib B KOMMYHUKATUBHOM CYLLLECTBOBAHUM
4yesloBeKa W BbICTYMaeT B KaYyecTBe CpeacTBa KOMMyHUKauum [25, c. 71.

KoMMYyHUKauns n nHgpopmMaums pasHble, HO CBsi3aHHble MOHATUA. KOMMyHMKaLuWs
BKJIt0OYaeT B cebs To, 4YTO NepefaeTcs, N Kak 3TO «4TOo» nepepaetcs. [ns Toro, 4Tobbl
obLieHne coCcTosN0Ch, Y BaC AOJIXKHO ObiTb KAK MUHUMYM [Ba YesloBeKa.

KoMMyHnKaumsa npeabapnseT TpeboBaHUSA K KaXKaoMy U3 YHaCTHMKOB YNpPaB/ieHYeCKoro
B3auMogencTeus. UTak, Ka>Kablh N3 y4aCTHUKOB O0/KeH obnagaTb BCEMU
onpeneneHHbIMN CMOCOBHOCTAMMN: BUAETb, CNblWaTb, TPOraTb, 060HATL N NpoboBaTh.
SddhekTnBHOE o0bLLEHNE TpebyeT OT Ka)KaoM U3 CTOPOH onpeaesieHHbIX HAaBbIKOB U
YMEHUN, a TaK>XXe Hann4msa onpeneseHHon CTeneHn B3auMornoHMMaHms.

TepMUH «obLeHne» NPoUCXoanT OT JIATUHCKOro «COMMUNIS», YTO O3Ha4YaeT «0bLnn»:
nepenada nHhopMaumm, NbiTadCb YCTaHOBUTb «OBLLHOCTb» C NOJly4eHnemM nHgpopmauymnn.
CnepoBaTenibHO, 0bLEHNE MOXKHO onNpenennTb Kak nepenady He ToNIbKO MH(popMaLun,
HO M 3HA4YeHNs C NOMOLLbIO CUMMBOJIOB [26, C. 145].

KOMMYHUKALMOHHBIN NpoLiecc - 06MeH NHopMaLmen mexay AByms u 6onee nogbMu.

OCHOBHOM Lienbto 0bLeHna 9BNAeTCa OCTMXKEHNE MOHMMaHNa obMeHnBaemMom
MHdopMaumun, To ecTb coobeHnn. Ho cam pakT obmMeHa nHGopMaumnen He
rapaHTMpyeT, 4TO npouecc 6bin ycnewHbiM. KOHEeYHO, Bbl CTaJIKMBAIMCh C MpMMepaMu
He3(PEKTUBHOIO 06LLEHNA C APY3bAMU, POOCTBEHHUKAMMN WU Konneramm. YTobbi
Nny4yuwe NoHATb CyTb 3TOro npouecca U To, 4To onpeaenseT ero apdpeKTNBHOCTD,
HeobXxoaAMMO NMeTb NpencTaBleHNE 0 TOM, N3 KaKNX 3TarnoB OH COCTOUT.

Mpouecc obuieHnsa BkaoYaeT B cebs YEeTbIPE OCHOBHbIX 3/1IEMEHTA.

1) OTnpasuTenb - 3TO YesI0OBEK, KOTOPbIA reHepupyeT ngeto nnv soibupaeT nHpopmauuio
Ana nepepayn.

2) CoobuieHune - akTyalbHas MHOpPMaLMs, 3aKoaMpoBaHHas B CUMBOaX.

3) KaHan - cpenCcTBO Nepenaydn nHgpopmauun.



4) MNony4aTesib, KOTOPOMY NpefHa3Ha4YeHa NHOPMaLKMA N KOTopas ee MHTepnpeTupyeT.

B npouecce obweHns oTnpaBuTesib U Noslyd4aTeb NPOXOAAT HECKOJIbKO
B3aMMOCBSI3aHHbIX 3TanoB. X 3afa4va - COCTaBUTb coobLeHne U NCNOIb30BaTb KaHan
ONS ero nepepayu, 4Tobbl 06€ CTOPOHbLI B paBHOW CTENEHW MOHSAN UCXOOHYI0 naetn. 310
CNNOXXHO, MOTOMY 4YTO Ha Ka)kAon CTaAnn CMbICST MOEN MOXET OblTb NCKaXKEH 1N OaxKe
MOJIHOCTbLIO NOTEPSH. DTUMK dTanaMu ABNAITCSA: reHepaumsa naen, KogupoBaHNe v
BbIOOp KaHana, nepenaya, oekogmposaHue [8, c. 25].

XoTAa BeCb npouecc obLeHNa 4acTo 3aHUMaeT BCEro HeCKOJIbKO CeKyHA 1,
cnepoBaTesibHO, AOBOJIbHO CJIOXXHO BblAe/INTb B HEM 3Tarbl, HE0OX0ANMO
NpoaHasn3npoBaTb KakAbI U3 HUX N NOrOBOPUTL 0 NpobsieMax, BOSHUKAOLWMX Ha
Ka>X4O0M M3 3TanoB. DTOT aHa/IM3 MOX0XX Ha UccriefoBaHNE Kaapa 04eHb KOPOTKOrro
3nu3ofa puabma.

OnpepeneHHble NOMexu Bcerga NnpucyTCTBYIOT, U HEKOTOPOE UCKaXKeHne 3HavYeHus
NPOUCXOONT Ha KakaoM 3Tane npouecca obweHnsa. ObbIYHO HaM yaaeTcsa nNpeonosieTb
nomexmn n nepefaTtb cooblweHne. Ho ecnv BMeLwwaTeIbCTBO 04€Hb CUJIbHOE, OHO,
6e3ycnoBHO, NpueBefeT K CUIIbHOMY UCKa>XeHUI0 CMbIC/1a U MOXKeT MOJIHOCTbIO
3abnoknpoBaTh NMonbITKy obMeHa MHGopMaumen. C TOYKU 3pEHNA MEHEeLXKMEHTA, 3TO
NPUBOOUT K CHUXXEHUNIO BEPOATHOCTU AOCTUXKEHUSA LeNel, KOTopble 3aBUCAT OT 3TUX
KOMMYHUKaLNIA.

1.2. Buabl KOMMYHUKaAUUM U UX XapaKTepucTuka

KOMMYHUKaLWUK OTpa>katoT pa3/inyHble BUObl MHTEPEeCOB, KOTOpble onpenensoT
pe3ysibTaThl 4yesiloBeYeCcKon NesTenbHOCTW.

KoMMyHMKaunm gensatcs Ha 2 6onbluve rpynnbl: BHELWHME U BHYTpeHHMe [11, c. 32].

BHeLWHN: CBA3b MeXXAY OpraHm3aunen n BHeWwHen cpenon. ®akTopbl OKpy>KatoLen
cpenbl CUIbHO BAMAIOT Ha AeATesIbHOCTb OpraHu3auunu.

OpraHu3aLnm UCronb3yT Pa3/inyHble CPeaCcTBa CBA3M C KOMMNOHEHTAMWN CBOEW BHELLHEeN
cpenbl. OHM 06LLAOTCS C CYLLECTBYOLWUMN N NOTEHUMaNbHbIMUK NoTpebutenamm
NnocpeacTBOM pPeKJlaMbl U APYrnX MporpamMm rMpoaBuXeHus Npoaykummn. B cchepe cesasen
c 06LecTBEHHOCTbIO OCHOBHOE BHUMaHME yaenseTcs CoO34aHUI0 onpeaesieHHoro
UMUIXKA, UMUIXKA OPraHn3aLmm Ha MeCTHOM, HaLMOHAIbHOM UM MEXAYHAapOoaHOM
ypoBHe. OpraHmn3sauus, B KOTOPOW CyLllecTByeT NpodCcoto3, A0/IKHA NoALepXNBATb



CBSA3b C 3aKOHHbLIMM NpeAcTaBMTeNsAMu paboTHUKOB. EC/in B 3TOW OpraHn3aunm HeT
npogcotosa, oH MoXeT 06LaTbCa Co CBOUMU paboTHUKaAMN, YTobbl NPOKCOIO3 HE
NOSAIBUCSA. DTO BCEro JINb HECKONIbKO NPMMEPOB U3 MHOXXECTBa cnocobos
pearnpoBaHus opraHn3aLnm Ha cobbiTUA 1 BHELLIHME (haKTopsbI.

BHYTPEHHUNI: CBSA3b BHYTPW OpraHM3auUnm Mexxay pas/iMyHbIMU YPOBHAMU U
noapasgeneHnsMmn. OHM MoryT 6biTb popMasibHbIMU U HEOPMaAJIbHBIMMU.

dopMaibHble KOMMYHUKaLUNWU - 3TO KOMMYHUKAL MK, KOTOPbIE OnpeaenstoTCcs
OpraHM3auUMOHHOW CTPYKTYpPON NpeanpusaTus, B3aMMOCBSA3bI0 YPOBHEN YrpaB/ieHNA U
PYHKLUMNOHaNbHbIX nogpa3aeneHunn [8, c. 29].

OcCTaHOBMMCSA Ha HechopMasibHOM 0bLLEeHNN YyTb NoapobHee.
N Tak, pacCMOTPUM OCHOBHbIE BUAblI BHYTPEHHUX KOMMYHUKALIUA.
1) CBA3b MeXAay YPOBHSMM.

MeXXay OpraHn3aLUnoHHbLIMK YPOBHAMU MHMOPMALINA NMepeMeLlaeTcs Yyepes
BEPTUKaNbHbIE KOMMYHUKALMUN. OHN MOFYT OblTb HUCXOASALLMMW, KOrAa NHopMaL 1S
nepeHocnTcsl ¢ 6osiee BbLICOKOTro YPOBHS Ha 6oJsiee HU3KUIA YPOBEHb, HaNpuMep, Koraa
NOAYNHEHHbIE NHOPMUPYIOTCA O NPUOpUTETAX, 3aJlav4ax, PEKOMEHAYEMbIX NpoLeaypax
nT. A

B mononHeHue K HUCXo4sAWweMy KaHasy CBA3n opraHusaumam Tpebyetca obpaTHbIN
noTok. Hanpumep, 6aHKOBCKNIN Kaccmp, OTMETUB, YTO HOBbIN KOMMNbloTep paboTaeT
MeasieHHee, YeM CTapbln, N KIINEHTbI AOJIKHbI X AaTb AOSbLUE, U, 3HASA, 4TO
«KayecTBeHHoe o06cny>XmMBaHNe KJIMEHTOB SIBNSETCA rNaBHOM 3agadven 6baHka», No BCen
BEPOATHOCTMN, OH COOBLWNT 06 3TOM CBOEMY HEMOCPEACTBEHHOMY Ha4YaslIbHUK, KOTOPbLIN, B
CBOIO o4epeab, MHOOPMUPYET oNepaLnoHHOro MeHeaxepa 6aHKa 1 BULUe-npesnaeHTa.

KayecTBO BOCXOOALLEN CBA3UN CUJIBHO BJIMAET Ha NPOU3BOAUTESNILHOCTb KOMMaHuu. Mbl
NPUBOOUNM peasibHbI NpUMep U3 NpPakTUKn. OanH nHxxeHep nobpen HoOBLIN METOA
pe3Kn NUCTOBOro MeTasifia A1 KPblJIbeB CamMoneToB 1 coobwinn o6 aTom
HernocpencTBEHHOMY HavanbHUKY. Ecnin 6bl OH BopBancs B KabnHeT Buue-npesnpeHTa ¢
TpeboBaHMeM BBECTU HOBLIN MeToA, peakuuns, 6esycnoBHo, bbina bbl oTpuyaTensHon. Ho
MeHeO>Kep pewmna BHeapuTb n3obpeteHne n 0onoxxun ob aTom pykosoactsy bonee
BbICOKOIO YPOBHS, MOCKOJIbKY Takne nameHeHumns TpebytotT ogobpeHunsa gnpektopa
3aBoga. pyrnmum cnoBamu, naes, BO3HMKLWAsA Ha CaMOM HU3KOM ypOBHe, Ao/KHa Oblna
MOAHATBLCA Ha CaMbl BepX, NoCaenoBaTeIbHO NPOXOASA Yepe3 BCe YPOBHU YrpaBieHuUs.



BoT npnmep KOMMYHMKaUWA, HAarMpPaB/I€HHbIX Ha MOBbILLEHNE KOHKYPEHTOCMOCOBHOCTM
OopraHu3aumm 3a CYeT MOoBbILLEHNSA ee npon3sBoanTenbHoCcTn [13, c. 234].

KoHe4HOo, Ha ntobom YPOBHE MOXET ObITb MPUHATO pelleHne He BBOAUTb HOBYIO uaeto.
€CJin Mbl NPeAanooXnMm, 4To naed NEeNCTBUTENIbHO Xopouwa, TO coobuieHne NHXEeHepPY 06
3TOM peweHnn CtaHeT aada Hero CUrHasjioMm Toro, 4To opraHu3aunma He XO4eT, 4TO6bI OH
MbICJINJ1 KaK HOBaTOpP U BblABWUIraJl HOBbIE MpeasiooxkeHnsAa B 6y,D,yLLI,eM. B pe3ynbTaTe
OopraHmsauna MOXXeET YMYCTUTb 6onblIne BO3MOXXHOCTU. A KOHKpEeTHada ngeqd, onncaHHasd
B MpuMepe Ha NAaTb J1eT, N03B0oJinla KOMMAaHNN COKOHOMUTL 13,5 MUIIMOHOB 0011aP0B.

Bocxopsume KOMMYHMKaLMN Tak>XXe BbIMOMHAT QYHKLUUIO obecnevyeHns MeHen )XepoB
NHopMaLmMen o TOM, 4TO NPOMCXOANT Ha Bosiee HN3KUX YPOBHSAX. Bnaromapsa nm
MeHeO Kepbl Y3HAOT 0 TEKYLLMX U MOTEHUMaNbHbIX NpobneMax n npegnaratoT
KOppEeKTUpytoLine Mepbl. B nocnenHee Bpema MeHeaXXepbl UCNOJIb3YOT HOBble (DOPMbI
pabounx rpynn no BOCXoAsILLMM KOMMYHUKaLMSAM, KOTOpble perynsipHo cobupatoTcs pas
B HeZento aNns obCcy>KAeHNS N peLleHns NPon3BOACTBEHHbIX U CEPBUCHbLIX Npobnem.
Bocxogsauime coobuieHns obbIYHO OCYLLLECTBASIOTCA B hOPME OTHYETOB, NMPEAJSIOKEHNN U
NOACHUTEJIbHbIX 3aMMCOK.

2) CeA3b Mexay oTaenamm (otoenamm).

B mononHeHue K BEpTUKaN OpraHm3aunsamMm HeobxoonMbl FOPU30OHTaJIbHbIE
KOMMYHUKaumn. OpraHm3saumsa cCocTonT n3 Habopa noapasneneHui, 4yoe obuieHmne
TpebyeT obLieHna ona KoopaMHaumm 3agad n gencTeuin. Ytobbl 4obuTbCsa ABMXKEHUSA
OpraHv3aumn B Hy>KHOM HanpaBAEHUN, PYKOBOAUTENN A0JIXKHbI 06ecneynTb COBMECTHYIO
neATeNIbHOCTb BCex ee 4acTen [6, c. 97].

Hanpumep, B OBu3Hec-WKoNe npeacTaBuTesnin pasHbiX OTAE10B Nepmognyeckn obuiatoTcs,
obcyxpatoT nporpamMmmbl 06ydeHns, TpeboBaHUSA K BbIMYCKHUKAM, COTPYAHNYECTBO B
obnacTu nccnefoBaHNM U KOHCY/IbTUPOBAHUSA, @ TakXe yCayru Anas MecTHoOro
coobuiecTtBa. B 6osbHMLLAX MepCOHan pasHbIX YPOBHEN N NOAPA3LENEHNN OO/KEH
obMeHMBaTbLCA MH(OPMaLMEN C Lenblo pacnpeneneHns pecypcos, KoopamHaumm
neatenbHOCTU paboymx rpynn, KOHTponsa 3aTtpaTt n 7. . B po3HMYHOM Toprosie
pervoHasibHble MeHe>Xepbl NO Npofa)kaM 00bIYHO NepuoanyecKn BCTpeyaTca o
obcyxaeHunsa npobnem KoopauHauum cTtpaternnm npodak n ObmMeH nHgopmaumen o
npoAykTax. FopusoHTanbHoe obLieHne 4YacTo CBA3aHO C NCNOJIb30BaHMEM CreunabHbIX
KOMUTETOB Uan paboymx rpynn.

FOpU30HTaIbHble KOMMYHUKaLMN Tak>XXe NOoJIe3Hbl, MOTOMY Y4TO OHU CTUMYJINPYIOT
hopMmMpoBaHME OTHOLLEHUN HA TOM >X€ OpraHnU3aLNOHHOM YPOBHE, KOTOPbIE ABNISIOTCS



Ba>XHbIM 3/1IeMeHTOM YL 0B/IETBOPEHMSA Ntoaen csoen paboTon.
3) ObuweHne Mexay pykoBoanTeNeM U NOAYNHEHHBIMN.

Bo3mMOXXHO, Hanbonee o4eBUOHLIN 31EMEHT KOMMYHUKaLWUN B OpraHm3aumnm - 31o
obuieHne mexxay MeHep)xepamu U UX NOGYNHEHHbIMU. XOTHA OHU CBA3aHbI C
BEPTUKANIbHbIMN KOMMYHUKaLUUAMKU, O KOTOPbIX Y>Ke YNOMUHaN0Ch, Mbl PACCMOTPUM UX
OTAE/IbHO, MOCKOJIbKY OHW COCTABAAIOT JIbBUHYIO 00110 YNPaBJEHYECKNX KOMMYHUKaL NN
(oBe TpeTn nccnenoBaHMim NokKasann).

CyLiecTByeT MHOro 0oOpM TakKMxX KOMMYHUKaLWA: 06bsCHEHNE 3ada4u, obbscHeHWe
NPUOPUTETOB N OXXMAAHWUIA; MpuBneyeHne paboTHNKA K peLleHnto 3a4aYy oTAenNa;
obcy>xaeHne BonpocoB 3PPEKTUBHOCTU; YIyULLIEHME U pa3BUTUE NOAYMHEHHbIX; COop
NHMOPMaLUMN 0 NOTEHLUNANBHbLIX UK peanbHbIX NpobneMax; onoBelleHne N aen o
NpeacToAWNX N3MEHEHUSX, O3HAKOMJIEHNE C UAESMU MOAYUHEHHbIX U T. 4.

4) ObweHne mexay MeHen>XepoMm n paboyen rpynnomn.

MoMnMOo obLLEHNS MeX Ay MEHEOXKEPOM U MOAYNHEHHbBIM, B OPraHM3aUmnm Takxxe
CYLLECTBYIOT CBSI3N MeXAy MeHeO)XepoM n ero paboyen rpynnoin, HanpaBJsieHHbIE Ha
NnoBblLLEHME ero 3PeKTUBHOCTU. NMOCKOSIbKY BCE YJIeHbl FPYMMnbl BOB/€YEHbl B 3TOT
MPOLLECC, Y KaXXA0ro eCTb BO3MOXXHOCTb NOAENTLCS MbICJIAIMA O HOBbIX 3a4a4vax U
npuopuTeTax oTaesna, 0 TOM, Kak paboTaTb BMecTe, NpeACcToAWMNX USMEHEHUAX N UX
BO3MO>XKHbIX MOCAEACTBUSAX A8 3TOW rpynmnbl U APYrux oTaenos, npobnem u
NOCTUXKEHWUN. U NHHOBALMOHHbIE naen. ,

KpoMe Toro, nHoraa paboydasn rpynna cobupaetcs gnsa obcyxaeHnsa pasinydHbix npobnem
1N BONpocoB 6e3 y4yacTms meHen)xepa. Kak y>xe ynoMnHasnocb, Takme OTHOLIEHUA Konner
Ha 0OHOM YPOBHE CNOCOOCTBYIOT MNOBLILLIEHWNIO YA0BNETBOPEHHOCTU COTPYAHUKOB CBOEN
paboTon.

HedopmanbHoe obuieHune

Kak y>xe yrnoMmHanocb, opraHm3saumm CoCToAT 13 popMasibHbIX N HEPOPMaJIbHbIX
3nemMeHTOB. KaHan HeopMaibHON KOMMYHUKaLWUN Ha3blBaeTCA KaHasioM CNyxoB (grarevi
[OCJIOBHO NepeBOaNTCA Kak «03a»). 3BeCcTHbIN nccneposatens K. IsBuc obHapyxun,
4YTO 3TOT TEPMUH BO3HUK BO BpeMSA rpa>kgaHckon BonHbl B CLLUA. TenerpadgHsie npoBoAaa,
MPOTAHYTbIE OT AepeBa K AepeBy, LUMPOKO UCnosib3oBanuncb apmmamm Cesepa 1 HOra u
HanoOMMHanNM BUHOrpagHyto no3y. CoobLieHns, nepefaBaeMble NO TAKMM BPEMEHHbIM
TenerpaHbIM JIMHUAM, HYacTo AOXOAMNIN 00 afgpecaTa B UCKa)KxeHHOM Buae [3, c. 139].



Cnyxu "mapsaT BOKPYr MalUWH C BOAON, MO KOPMAOPaM, B CTOJIOBbIX U B /1t06OM Opyrom
MecTe, rae cobupatotca noaun". No HeopuuManbHbIM KaHanaM nHpopMaLunsa
pacnpocTpaHsaeTcs ropa3no beicTpee, 4em Mo opuUnaabHbIM KaHasnaM, MO3TOMY
PYKOBOAMNTENN HYAaCTO NCMNOJIb3YIOT UX OJ19 pacrnpoCTpaHeHns onpeaesieHHON
«KOH(UaeHUnanbHOM» MHGOPMaLMK, COMPOBOXAAA NX CJIOBAMUN «TOJIbKO MEXAy HaMn».

NHgpopmaumns, pacnpocTpaHaemMasa Kak C/lyxu, Bcerga c4mTtanacb HeTo4Hon. OgHako
nccnenoBaHUA NMOKasbIBAOT, YTO CJ/IYXM Halle TOYHbI, 4eM HeTO4YHbl. CorsnacHo
nccneposaHuto [1sBrca, Korga geno 4oxoauT Ao HeobopoTHoW nHGopmaunm ob
opraHusaummn, 80-9994 cnyxm ABAATCHA TOYHbIMW; HO €CJIN Mbl FOBOPUM O JINYHON
MHopMaUnmM NN BbICOKO IMOLMOHAIbHON MHOPMaLUK, YPOBEHb TOYHOCTU 1
O0OCTOBEPHOCTU ByaeT HaMHOro Huxe. [3BnUC yteepxaaetT: «J1loan CKNOHHbI AyMaTb, 4TO
CJIYXN HETOYHbI, MOTOMY 4YTO UX OWNOKKM Bonee gpamMaTuYHbl U, cnefoBaTesibHo, bonee
TBEPAO 3arMOMUHAOTCS, YEM TOT PaKT, YTO B LLE/IOM A€Hb 3a AHEM OHU Obinun
O0OCTATO4YHO TOYHbLIMU». KpoMe TOro, He3aBUCUMO OT UX TOYHOCTU, «BCe
cBmaeTenbCcTByeT 06 OrpOMHOM BANSIHUN CIIYXOB, KaK NONOXKMUTENbHbIX, TakK U
oTpuuaTenbHbix» [20, c. 238].

Hun)xe nepevncneHsbl HEKOTOpPbIE BUObl MHOPMaLUK, NepefaBaemMon B OpraHn3aumax no
HedopMaibHbIM KaHanam [26, c. 145]:

1) Mpeacrodwme cokpalleHns nNpon3BoacTBa
2) HoBas nonmtumka onnaThbl 3a NMPOCPOYKY
3) N3MeHeHnsA B OpraHn3aLMOHHON CTPYKTYype
4) MpepcToawme nepesobl U yny4leHns

5) MogpobHbIN OTHET O Criope MexxAy OBYMSA MeHeL>XepaMu Ha nocsiegHeM CoBeLllaHum
no Bonpocam npogax

6) KTo BCTpe4yaeTcsa Cc KeM-To nocne paboThl.

1.3. Bapbepbl KOMMYHUKaLUU#H

NccnepoBaHMS NOKasbIBaloT, YTO CYLLECTBYET OrpaHMYeHHOe KOIMYeCcTBOo npobrem,
CBSAI3aHHbIX C KOMMYHUKALUNOHHbIMM BapbepaMun, KOTopble CHUXXAOT 3PPEKTUBHOCTb
obLleHNs Ha YpPOBHE OTAEeNbHOr0 COTpYAHMKA. Hanbonee 3Ha4nMbiMn 6apbepamm



MEXXJINYHOCTHOro obLEHNSA Ha OPraHM3aLUNOHHOM YPOBHE ABNAOTCA: bapbephl,
Bbl3BaHHble BOCNPUATUEM; CEMaHTNYeckne bapbepsbl; HeBepbanbHble bapbepsl;
HeadhpekTUBHaA obpaTHasa CBA3b; He3(heKTUBHbIN cnyx [17, c. 67].

OcTaHoBMMCA NogpobHee Ha Ka)KAOM U3 HUX.
Bbapbepbl u3-3a BOCNPUATHUA.

MeHen)xep 06513aH NOHMMaTb CyTb BOCMPUATUSA, MOCKOJIbKY MMEHHO 3TO onpeaenseT
«peasibHOCTb OJ1a YesioBeKa». Jlloan pearmpyloT He Ha TO, 4TO OENCTBUTESNIbHO
MPoONCXoanT B UX Cpede, a Ha TO, KaK OHW 3TO BOCMPUHMMALOT. NMoHnMasa hakKTopsbl,
BAVSAIOLLMNE Ha BOCAPUATME, N NPUHMMAA UX BO BHMMaHME B NpoLecce obLeHns, MOXXHO
npeoaosieTb MHorve 6apbepsbl, Bbi3BaHHbIE BOCMPUATUEM N MeLllatolme 3hPpekTUBHOMY
obweHunto [1, c. 85].

OAaunH 13 3Tnx 6apbepoB BO3HMKAET N3-3a KOHQIMKTA MexXAy NossaMN AesaTeNbHOCTH
oTnpaBuTens u nony4vartens. Jllogn MOryT no-pasHOMY MHTEPNPETUPOBATb OAHY U Ty Xe
NH(OPMaLMio B 3aBMCMMOCTU OT CBOEro onbiTa. Hanpumep, B pO3HNUYHOM KOMMaHWUN
MeHea Kepbl N MPoAaBLbl, Kak MpaBuio, No-pa3HOMy CMOTPST Ha npobnemy
0CBOOOXXAEHWNS TOProBbIX NJOLLaAen OT TOBAapOB. B Npon3BoACTBEHHOW OpraHM3aumm
cneunanncTbl NO MapKeTUHry 0BbIYHO CYMTAIOT, YTO aKTUBM3aALMSA MPOAAXK 3a CHET
pacliMpeHnst acCOPTUMEHTA BakKHEe, YeM CHUXKeHMe NMPOon3BoACTBEHHbIX 3aTpaT B
pe3ysbTaTe NOBbILWEHNS CTaHOAAPTM3aLNKW; @ MPOU3BOACTBEHHbIN MepCcoHan MOXXeT
BbICKa3blBaTb MPOTUBOMOJIOXKHYO TOYKY 3pEHUS.

PacxoXxaeHus, Bbi3BaHHblE Chepon AeATENIbHOCTUY, YaCTOo NPMBOAAT K TOMY, Y4TO JlO4N
BOCMNpPUHUMaOT MHpopMauunto n3bmnpaTtenbHo, C y4eTOM UX NHTepecos, noTpebHocTen,
3MOLIMOHANIbHOIO COCTOSAHUSA N YC/I0BUI OKPY>KaloLen cpedbl. 3Ta XapakKTepUCTrKa
yesloBeKa 04YeHb Ba>kKHa A9 06WeHNs. 9TO O3HAYaeT, YTO BO MHOMMX Cay4dasx saogmn
BOCMPMHUMAIOT TOJIbKO YacCTb CO0bLEHNS, KOTOPOE OHU (PU3NYECKM NOJTyYHaloT.
Mpobnembl OpraHM3auUnMOHHOIro 0bLWEeHNA B 3HA4YUTE/IbHOW CTEMEeHN CBA3aHbl C
pasMynMeM B MHTEpPNpeTaLmn NtoabMN COOBLLEHN, KOTOPbIE OHU MOYYaloT, B
pe3ysibTaTe Yero naeun, 3aKoAnNpoBaHHbIe OTNPABUTENIEM, HE MOJIHOCTbIO NCKaXKatloTCsa n
He MOHMMAaKTCS MoJslyvaTenem.

NHpopMaumnsa, KoTopas NPOTMBOPEYUT HalleMy OnbITy UM paHee YyCTaHOBJIEHHbIM
KOHLEeNnumnam, 4acto mbo NoNHOCTbIO OoTBepraeTcs, 1Mbo ncKka)kaeTcs B CBETe 3TUX
3HaHUN. iccnegoBaHWAa B 3To 0bnacTu NnoaTBEPANAN CKIOHHOCTbL Stoaen
BOCMNpPUHMMaTbL NpobsieMbl opraHn3aunm, NPUHMMasa BO BHUMaAHNE OCHOBHbIE CY)XAEHMS,
BO3HUKLUME B UX KOHKPETHbIX 0bnactax geatenbHocTun [7, c. 15].



Ewe ogHoOW npu4nHon npobnem BOCNpMATUSA B NpoLecce obleHnsa aBaseTca Hanm4me
6apbepoB, BbI3BaHHbIX OTHOLWEHNEM (OTHoWweHeM). OTHOLWEHMNE CUIbHO BANSAET Ha
BOCMpMATME N NoBeaeHne ngen. Ecnn y Hac byaeTt HeyaayHbIA OMNbIT B3aUMMOAENCTBUSA
C onpefeneHHbIMK COTPYAHUKAMU Unn oTaenamu, To, No BCen BEPOATHOCTMU, 3TO
NoBANAET Ha 3PPEKTUBHOCTb HaWMX ByAYLLIMX KOMMYHUKALNIA C HUMW. TpeanonoXxumMm,
Hanpumep, 4To OAMH N3 BallNX COTPYAHMKOB NPUXOAUT K BaM C NMPeasioXXeHMNEM MO
ynydweHuto ob6cnyXmBaHuUsa KNMeHToB. lNpeacTaBbTe TakXe, 4TO BO BPEMS BaLLEro
nocienHero pasrosopa C

Bbl KpUTMKOBaNM €ro 3a CKJOHHOCTb MpeBbIWaTh Npeaesibl NpeacTaBUTebCKMX
pacxonoB. BnosHe BEpPOATHO, 4TO M3-3a HEFraTMBHOIMO OTHOLLUEHUS K HEMY, KOTOPOE Bbl,
BO3MO>XHO, C(OOPMUPOBaIM BO BPEMS NMpeabiayLero obuieHns, Bbl He 40 KOHLa
yCnblWKNTE ero naet. Tak)Ke BO3MOXXHO, YTO OH NPEBbLICUJT CBOM PacXoabl Ha
npeacTaBUTENbCTBO, NPUIIacMB NOTEHLMANIBHOIO KJIMEeHTa B 4OPOron pecTopaH,
MOCKOJIbKY OH noJsiara, 4To TakmuMm obpa3oM OH CMOXKET 3HAYUTESIbHO YBENYNTL 06beM
npoaax Bawero otaena. Ho ecnm Bbl ybexxaeHbl, 4TO «NpeBbILLEHNE Npeaena
npencTaBUTENbCKUX PACX0A0B HEU3MEHHO YKa3biBaeT Ha OTCYTCTBUE KOHTPOSA Hafg
6l00>KeTHLIMI CpeacTBaMm», TO, MO BCEN BEPOATHOCTW, Bbl BPSAL SN MONMETE €ro TO4Ky
3peHuns. M 3T ABa KOHTaKTa MOryT NPMBECTMU K MJIOXMM OTHOLIEHUAM MeXAY BaMu U
3TMM MOAYMHEHHbIM.

ITOT NpUMep Harns4HO AEMOHCTPUPYET BIUSIHME, KOTOPOE KOMMYHUKALUMOHHbLIN KNuMaT
MO>XeT OKa3aTb Ha OTHOLLUEHUA MeXay PYyKOBOOUTENAMU N MOAYNUHEHHBbIMU. DTU
OTHOLLEHNA OCHOBaHbI Ha BalUMX MPOLUIbIX KOHTaKTaxX. [MofoXXnTesbHble nan
oTpuuaTenbHble YyBCTBa APYr K APYry onpeaenstoT YacToTy Balwunx byayuinx
KOHTAKTOB U CTUJb 00LeHNsA. MeHen)xep, KOTOpPbIN HE OPMUPYET MNO3UTUBHLIA KNUMaAT
B OTHOLUEHMSAX C APYrMMU, OFrPaHMYMBaAET NMOTOK ByayLmMX KOMMYHUKaALWUA, N CO
BPEMEHEM B €ro nogpasneneHmn MmoxeTt chopMnpoBaTbCsa aTMoCchepa HegoBepUS,
aHTaroHM3Ma 1 camo3alnThbl. MiccnenoBaHMs NokKasasnan, 4To B MO3UTUBHOW aTMocdepe
3TOT MOTOK YBENNYMBAETCS, @ TOYHOCTb 0OMeHa UHgopMaLmen Mexay noabMu B
opraHusaummn ysenmymaeTcs. Ecnnm meHen»xep obuwaeTcss OTKPbITO U YECTHO CO CBOUMMU
NOAYNHEHHbIMUW, OHM OTBEYalOT TakUM e obpa3om. Yem 6onee OTKPLITO U YECTHO BeayT
cebsa oanH nnmn oba y4yacTHMKa npouecca obweHuns, Tem 6onbLie OHM YyBCTBYIOT cebs

YA OB/I€TBOPEHHbIMU.

CeMaHTM4Yeckue bapbepbl

Kak y>e oTMe4anoch, uefb 0bueHns - [OCTUYb MOHUMaHMA coobieHnsa. Obwanch ¢
ApYyrnMmu, Mbl cTapaemMcs obMeHnBaTbCA MHOPMaLMENn N LOCTUraTb ee NMOHUMaHUSA C



MOMOLLbIO CUMBOJIOB: CJI0B, XKE€CTOB U MHTOHauun. B npouecce obweHns Mol
obMmeHnBaemcsa nepcoHa)kamm: sepbanbHbIMN N HeBepbanbHbIMU. 3a4eCb HE06X0AMMO
obcyanTb npobnemsbl, CBA3aHHbIE C NCMOJIb30BAaHNEM CJIOBECHbLIX CMMBOJIOB CJ/10B.

CeMaHTMKa - 3TO HayKa, KOTopas n3y4yaeT UCMNOoJIb30BaHME CNOB N 3HAYEHUN, KOTOpbIe
OHWN NepepnatoT. NMNOCKONbKY cnoBa (CMMBOJIbI) MOFYT MMETb Pa3HOe 3Ha4YeHme aas pa3HbiX
Noaen, To, 4TO XO0TeN CKasaTb OTNpaBuTeNb, He BCcerga bynet nHTepnpeTupoBaThCa 1
MOHMMAaTbLCS NnoJslydyaTenem. bosbLlwown C/1oBapb aHIMJIMACKONO si3blKa COAEPXXUT OKOJ10
yeTbipHaALUATUN TbICAY MHTEpNpeTaunm NSTUCOT CaMblX PacnpPoOCTPaHEHHbIX CNIOB; Takoe
MPOCTOE CJ/I0BO, KaK «KPYribl», MMeeT ceMbaecAaT AeBATb 3Ha4YeHun [15, c. 129].

CeMaHTUMYeCcKMe BapmaLnm 4acTo NPUBOASAT K HEAOPA3yMEHUAM, MOCKOJIbKY BO MHOINX
CNyYasiX A0BOJIbHO CJI0OXKHO MOHATb, KAKOE UMEHHO 3Ha4YeHMe Bbl10 NMPUCBOEHO CUMBOJY
oTnpaBuTeneMm. Hanpumep, MmeHeg)xep, roBOPSALLNA NOAYNHEHHOMY, YTO €ro oT4yeT
SABNISIETCS «afeKBATHbIM», MOXKET 03Ha4aTb, YTO OH 3aBepLUEH N OOCTUraeT HaMe4yeHHOoN
Lesin, HO NOAYNHEHHbIN MOXXET paclngpoBaTb 3TO C/IOBO B TOM CMbIC/IE, YTO €ro oT4yeT
SIBNAETCSA HE YeM UHbIM, KakK 00bIYHbIM, 1 eMy HeobXxoAnMO ObITb YNyYLIEHHbIM

CUMBOJIbl HE MMEKT NepPBOHaYasIbHOro PUKCUPOBAHHOIO 3Ha4YeHUs. YenoBek NoHUMaeT
NX 3Ha4YeHne, 0OCHOBbIBAsACb HA CBOEM OMbITE, N OHO BapbUpPyeTCs B 3aBUCUMOCTU OT
KOHTEKCTa, TO eCTb CUTyalLWun, B KOTOPO UCMOJIb3yeTCs CUMBO. Ml MOCKONbKY Y
Ka)X[0ro N3 Hac eCTb COBCTBEHHbIN OMbIT, N Ka>XAbll KOHTAKT B 0OLLEHUN YEM-TO
OT/ZINYAETCs OT APYruX, HUKOraa Henb3s ObiTb YBEPEHHBIM, YTO MOJly4YaTeslb HA3HAYUT
CUMBOJIY TO )K€ 3HAYEeHMNE, YTO U Bbl.

Kak Bbl MOXXeTe BUAeTb, 4ToObl a(hhekTMBHO 0bLLaTLCA C NI0ABMU B OpraHu3aumnmn, Bam
Heobx0AMMO NOHATb UCTUHHLIA CMbIC/T CNIOB, KOTOPbIE OHU UCMOJL3YIOT, N YybeanTbcs,
4YTO OHU TaK>Xe NMOHMMAIOT, KaKoW CMbIC/ Bbl BKJ1agblBaeTe B csqioBa. BoT 4Tto nucan O.
JIbtonc no aTomy nosoay: «K coxxaneHuto, MeHeg)xep 4acTo 3abbiBaeT, 4TO 414 TOro,
4TOObl COTPYAHUK MOHUMa MPUHATYIO MHGPOPMaLUNIO (MHCTPYKLMK, NPpUKa3bl, NpUKa3bl U
T. A.), Heobxognmo 3HaTb Lenb, 8na koTopon 60CC ncnosb3yeT 3TK c/ioBa. TONILKO Toraa
OH CMO>XeT UCTOJIKOBaTb CJZIOBa OTNpaBMUTENd No CBOEMY, a He Mo cMmbicny. Cntyauums
OCJIOXKHSAETCA TeM, HYTO Y Ka)Kaon busHec-opraHmsaunm n gake y Ka>Kaoro ee
noapa3snesieHns eCTb CBOM CneHr. Ul Bce xe opraHusaumsa goskHa obecneynTb, 4TobbI
BCe ee nogpasaenieHnsa noHMManu apyr gpyra. Ecam ogHo n3 BegomcTts 3abbiBaeT 0
Cyw,eCcTBOBaHMM NpodeccnoHanbHbIX Bapuaunin B 3Ha4YeHUN CI0B NN UFTHOPUPYET 3TOT
haKT, 04eHb CKOPO BO3HUKAIOT «MPObKK», Melwatowme B3auMonoHnMmaHuio »[16, c. 245].



CeMaHTn4eckme bapbepbl HacTo CTaHOBATCA Npobnemon ona KkomnaHum, paboTaowmnx B
MHOroHaunoHanbHOM cpene. Hanpumep, Cnieral Mo (nnn, npeactaBuB Mmoaenb Chévi
Nova Ha naTuHOaMepnKaHCKOM pbIHKe, He O0XXAaJICA 0XKUAAEMOro YPOBHSA MpoAax.
Mocne npoBefeHns nccnefoBaHnsa KomnaHusa obHapy>xuna, 4To cnoso Nova no-
NCNAaHCKWM O3HaYaeT «He nyTewecTByeT»). (no Ba)! O4eBNOHO, 4HTO CEMAHTNYECKME
Dapbepbl U3-3a KYJIbTYPHbIX Pa3nyun MOryT cTaTb cepbe3Houn rnpobsieMmon Bo BpeMs
[eNoBbIX NeperoBopos.

HeBepOGanbHblie bapbepbl

XoTAa ONA KOgNpoBaHUA ngen, npefHasHa4vYeHHbIX 419 nepegadyn, Mbl UCNOJIb3yeM,
npexae Bcero, C/IoBeCHble CMMBOJIbI (C/I0BA), COODLLEHNSA TakXe nepenarTCs
HeBepbanbHbIMKN cnMMBOSIaMU. HeBepbanbHoe obLieHne BkaoYaeT ftobble CMMBOJILI,
KpoMe csioB. YacTo HeBepbanbHaa nepenaya oCyLecTBSeTCA OAHOBPEMEHHO C
BepbanbHOM N MOXET YNYYLNTb UM N3MEHNTb 3HaYeHMe cnoB. NMonagaHne B rnasa,
ynblbKa nam HaxmypusLunecs 6poBun, HaNpPs>XeHHbIe Bbipa)XeHUs nnua - BCe 3TO
npumepbl HeBepbasibHOro 06 EeHNA. K HAM OTHOCATCSA XKeCTbl: YKa3blBaTb NasibLLEM Ha
4YTO-TO, MPUKPbIBaTb POT PYKON, KacaTbCa U T. 4.

Hanpumep, no cnosam aHTponosiora 3. T. Xonna, nmaepa OOl Acmnpa ApadaTa, B
TEMHbIX 04Kax, 4Tobbl Apyrrne He 3Ha/N O ero peakuun, N3MeHss pa3Mep 3padKos.
HepnaBHO y4eHble 0OHapy>Xnau, 4TO eC/n YeNnoBeK MHTepecyeTcsa nHopMmaunen, ero
3payKM paclLMpATCA, N X0 CYMTaEeT, 4To apabbl 3Hanm 06 3ToM o4eHb AaBHO [16, C.
248].

Opyron coopmon HeBepbasibHOro obLLEHNA ABNSETCS TO, KaK Mbl MPON3HOCKM CJI0Ba
(Hawa MHTOHauwWA, rosocoBas MoaynaLNs, NIAaBHOCTb pedun 1 T. A4.). Kak n3BecTHo, BCe
3TO MOXKET CUJIbHO N3MEHUTb CMbIC/ CKa3aHHOro. Bonpoc «EcTb nagen?» Ha 6ymare
O3Ha4vaeT He 4YTO NHOe, KaK NpeasioXXeHne BbiICKasaTb CBOW MbiCaU. HO Korga oH
NPou3HeC pe3kKuM, pasgpakeHHbIM TOHOM, cobeceHNK MOXXEeT UCTOJIKOBAaTb TOT Xe
BOMPOC COBEPLUEHHO MO-APpYroMy: «ECaM Bbl NOHUMaeTe CBOE NPenMyLLecTBO, He
npepnharante ngeu, NpoTuBopeYyallme MoemMy».

NccnepoBaHmsa nokasanun, 4To 60abLLION MPOLEHT YCTHbIX COOOWEeHN BOCNPUHMUMaeTCS
yepes fA3blK XXeCTOB U MHTOHauwuto. B cBoen kHure «HeT MmupHoro coobuiectsa»
(«HeBepbanbHoe obuwieHne») A. MexpabsaH yTBepxaaeT, 4To 55, 94% coobueHunn
BOCMNPUHNUMAIOTCA JIIOAbMU Yepes Bbipa>keHUs nnua, nosbl U XKecTbl, a 38% - Yyepes
WHTOHALMN N TONI0COBbIe MOAYNALNN. DTO O3HAYAET, YTO CJZI0BA KAaK TaKOBble
COCTaBNAT ToJIbKO 10% CTOMMOCTWU. DTO O4€Hb Ba)XHO, MOTOMY YTO 3TO O3HA4YaeT, 4YTo



BO MHOIMX CJlydasix TO, Kak Mbl TOBOPMM, Ba)KHee, YeM TO, 4TO Mbl rOBOpuM. Hanpumep,
€CJIN YeNoBEeK roBopuT: «KOHEYHO ... S BbIMOJIHIO 3Ty 3a4advy», TO nay3a nocse csoBa
«KOHEYHO» MOXXET YKa3blBaTb Ha TO, YTO OH HE XO4YEeT 3TOro AenaTb, Y HEro HeT Ha 3TOo
BPEMEHW Ternepb eMy He HPABUTCS 3aJaHNe UIN OH He 3HAEeT, KakK ero BbiNoJIHUTL [8,
c.13].

Mbl onucbiBaeM CUTyaLnto, NITIOCTPUPYIOLWLYIO, KakK HeBepbasibHble CUMBOJIbI MOTYT
MewaTb 0buweHunio. Bel BxognTe B ohnc MeHeaxxepa, 4Tobbl Nony4nTb NMHGOPMaLKUIo o
npoekTe, Haf KOTOpbIM Bbl paboTaeTe. Bbl BOWAW, U OH MPOAOJIKAeT BHUMATESIbHO
n3y4yaTb CTaTblo. 3aTeM, B3rJisHYB Ha CBOW HYacCbl OTHY)XXAEHHbLIM, PaBHOAYLLIHbLIM TOHOM,
OH crnpawmnBaeT: «Bbl 4ero-To xotenn?».

CamMu ero cqoBa Bblpa)KatoT XeJlaHWe NoMOYb, HO ero No3a M XKeCTbl Aal0T MNOHATb, 4TO
Bbl MewlaeTe eMy paboTaTb. Bbl XOTUTe 3a4aTb €My BOMPOCHI Nocne 3Toro? Kakmne y Bac
€CTb MbIC/IN, KOF4a BaM CHOBa NoHagobutca nHdopmaums oT meHeaxxepa? Mo Bcen
BEPOATHOCTM, B 060UX C/lyHasax Balun YyBCTBa He OyayT MONOXKUTENbHLIMU. A Tenepb
npeacTaBbTe, 4TO Obl Bbl MOYYBCTBOBANM, eCcnn Bbl Ball MeHeO)Xep Cpa3y e oTopBascs
oT 6ymar, ynblbHynCa n Beceso ckasan: «Kak npoaBmraeTcs NnpoekT? Mory g yem-
HMbyOob NOMO4b?

BnosiHe BO3MOXXHO, YTO MeHeO )Xep B NePBON CUTyaLUM Ha CaMOM [efle He MeHee roToB
MoMoYb NOAYMHEHHOMY, YEM BO BTOPOW. Ml cnoBa, KOTOPbIE OHU FTOBOPSAT, MOYTH
0AWNHAKOBbI. HO B 3TOM c/lyyae, Kak U BO MHOIMX Apyrux, HeBepbanbHble CUMBOJIbI
MOSIHOCTbIO NOAABSAIOT CJZIOBECHbIE. YPOK 3aKJII0YaeTCs B CNeayoleM: BaXKHO
ybennTbCs, 4TO UCNosib3yeMble BaMu HeBepbasibHble CUMBOJIbI COOTBETCTBYIOT UAEE,
KOTOpPY!t0 Bbl HOMEpeBaeTeCb AoHeCTU A0 cobecenHnka, Hayvye oHu ByayT co3naBaTh
Takune Nnomexmu, 4To noslyvyaTesib, BEPOSATHO, NPUMET coobLieHne HenpaBubHO.

Kak n B ciiy4ae ceMmaHTun4ecknx bapbepos, npn HeBepbabHOM 06LLEHNN KYIbTYpPHbIE
pa3Inymnsa 4acTo CTAaHOBATCA Cepbe3HbIM npenaTcTemem. Hanpumep, 6eps BU3NTHYIO
KapTO4KYy Yy SiNOHUa, Bbl AO/IKHbI BHUMATEJIbHO NPOYMTaTb BCE AaHHbIE Ha HEN U
MoKasaTb, YTO Bbl 3TO caenann. HemeanneHHO NOJIOXXKNB €ro B KapMaH, Bbl YKa3blBaeTe
€My, YTO He CYMTaeTe ero Ba>KHbIM YeJIOBEKOM. [1pyrom npmumep: aMmepuKaHLbl 4acTo C
He4OyMEeHMNEM pearmpyoT Ha HEBO3MYTMMOCTb cobeceaHMKa, HO PYCCKUM N HEML,AM
MPOCTO He NPUXOANTCS 4YacTo ynbibaTbCs.

He>ddekTnBHas obpaTHas cBA3b

Ewe ogHUM NpenaTCcTBMEM OJ19 MEXJ/IMYHOCTHOro 0bLLeHNsA ABNSeTCA OTCYTCTBME
obpaTHoOM cBA3K. O6bpaTHasa CBA3b Ype3Bbl4alHO Ba)KHa, MOTOMY YTO OHa NO3BOJIAET BaM



onpenennTb, MOHUMAET NN NoJlyvyaTe b Balle cooblleHne B TOM CMbIC/Ie, B KAKOM Bbl €ro
noMmecTnnun. Kak Bngnte, CyuecTByeT MHOIO MPUYNH, MO KOTOPbIM COObLLIEHNE MOXKET
ObITb NOHATO MHa4e, YeM Bbl xoTuTe [18, c. 89].

Hes>d¢dpdekTuBHHOE CnywiaHme

A dekTnBHOE 0bLLEHNE TpebyeT OT YesnloBeKa OAMHAKOBOW TOYHOCTU KakK Npu OoTrpaBkKe,
TaK U NMpu Nosiy4eHnm coodbueHus. [Ina 3Toro Hy)>KHO yMeTb ciywaTb. K coXXaneHuto,
O4YeHb HeMHoOrve nwan MoryT caenaTtb 3TO MaKCUMaslbHO 3(pheKTUBHO. Halla cnctemMa
obpa3oBaHua yaenseT 60/blIOEe BHUMAHNE HaBblKkaM YTEHMSA, MNCbMa U CYeTa, a He
pa3BUTUIO HAaBbIKOB ayANPOBaHNA. MHOrMe AymatoT, 4TO NPUCYLINBaTbLCA K
npaBunJbHOMY O3HavaeT He npepbiBaTbh cobecegHUKa. HO 3TO TONIbKO OAWH U3 3/IEMEHTOB
3¢pheKkTUBHOro cnyxosoro npouecca [3, c. 137]. CornacHo ogHOMY NCC/Ie40BaHMIO,
3(hPheKTUBHOCTb MEHELXXEPOB B CJIyXOBOM MNpouecce CoCTaBNseT B CPpeAHEM TOJIbKO
25,94%. [lpyroe nccnepoBaHme nokasaso, 4To a(phpeKTUBHOE CayLlaHue ABNsgeTCs
Ba)XHOM XapaKTepUCTUKOMN 3hheKTUBHOIo yrnpasseHuns. Bo BpemMsa onpoca ThiCAY

MeHeO )XepoB Hanbonee pacnpocTpaHeHHbIM OTBETOM 6bI1s10: «MHEe HpaBUTCHA MOM
Ha4asIbHUK, OH yMeeT caywaTb» nanm «C HUM MOXXHO NMOroBOPUTb>.

Korna BaM roBopsAT O 3aJa4ve, HOBbIX MpuopuTeTax, U3MeHeHUsAX B paboynx npoueanypax
NN HOBbIX NAEeAX A5 MOBbIWEHNA 3DPEKTUBHOCTM paboThl OTAENa, O4EHb BaXKHO
YCNbIWaTb KOHKPETHYO MHGopMauuto. OgHako cnenyeT NPpUCyLnBaTbCA HE TONMbKO K
hakTaM, HO N K SIMOLMAM.

Hanpumep, COTpyaHUK NpuxoanT B Baw ouc, 4Tobbl 06CyanTb BO3HUKLIYIO npobiemy,
1, MOMNMO KOHKPETHbIX (DaKTOB, BO BpeMS pa3roBopa coobuiaeT, 4TO OH YeM-TO 3071,
4yeM-TO O0BOJIeH U T. [l. HYenoBe4veckne 4yBCTBa YacCTO BblOAIOT A3bIK XXECTOB U
WHTOHauuna. MeHenxep, KOTOPbIN POKYCUPYETCA TOJIbKO Ha KOHKPETHbIX (paKTax,
MPOCTO He fJaeT APYroMy 4YesioBeKY BO3MOXXHOCTU NOAE/IUTLCA CBOUM OMbITOM. ECnn Bbl
BUOUTE, YTO 4YeNNOBEK BCTPEBOXKEH WUJIN pacCep>XeH, Bbl MOXKeTe, HanpuMmep, CKkasaTb:
«MHe Ka>eTcCs, 4TO Bbl YEM-TO PACCTPOEHLI. He XOoTUTe NoaennTbCa CoO MHOW? «. YTObbI
yCAbIWaTb PaKTbl U MOHATbL YyBCTBA, BaM HEOHBX0AMMO MOJSIHOCTbLIO BbIC/YLWATb
coobuieHne. 3To NO3BOJINT BaM Jlyylle MOHATb CUTYauUWIo U NoKasaTb APYron CTOPOHeE,
4YTO Bbl yBa>kaeTe TO, 4YTO OH FOBOPWUT.

BuiBOA,

KoMMyHMKaLUna NnpeabasaseT TpeboBaHUSA K Ka)KA0OMY U3 Y4aCTHUKOB YNpPaBJIeHYeCKOro
B3aumonencTeus. UTak, KaXkabln U3 yHYaCTHUKOB [0/HKeH 06afaTh BCEMMU
ornpeaeneHHbIMU COoCOBHOCTAMN: BUAETh, CAbILWATh, TPOraTh, 060HATL U NPOOOBATH.



dpdekTnBHOe obuieHne TpebyeT OT KaXkAon N3 CTOPOH onpeaenieHHbIX HaBbIKOB U
YMEHWUN, a TaK>XXe Hann4msa onpenesieHHon cTerneHn B3aunMornoHMMaHmna. KoMMyHuUKaumum
0enaTcsa Ha 2 6onblune rpynnbl: BHEWHNE N BHYTPEHHME. BHEWHNN: CBA3b MeXAay
opraHu3saumein n BHelwHen cpenon. akTopbl OKpyXatoLen cpenbl CUIbHO BAUAIOT Ha
neATeNIbHOCTb OpraHn3aumn. BHyTpeHHUN: CBA3b BHYTPU OpraHusaumnm Mexay
Pa3INYHbLIMN YPOBHAMMN N noapasgeneHnaMmu. OHM MoryT ObITb hopManbHLIMU K
HedopMasibHbIMU.

Tak>Xe cyliecTByeT OrpaHMYeHHOe KOJIMYEeCTBO KOMMYHUKaALUNOHHbIX bapbepoB, KOTopble
CHMXKAIT 3P PEeKTUBHOCTb 0bLLeHns mexay cobecegHukamn. Hanbonee 3HayMMbiMuU
bapbepaMn MeXJIMYHOCTHOro ObLLLEeHNA Ha OpraHM3aUMOHHOM YPOBHE SABNSAIOTCS:
Dapbepbl, BbiI3BaHHbIE BOCNPUATMEM; CEMaHTU4Yeckne bapbepbl; HeBepbanbHble bapbepsl;
HeahpekTBHagA obpaTHasa CBA3b; HEIPMHEKTMUBHBIN CIyX.

Ewe oaHuM 6apbepoM Ha NyTU MEXINYHOCTHbLIX KOMMYHUKaLMN ABASETCS OTCYyTCTBUE
obpaTHon cBA3K. ObpaTHasa CBA3b Ype3Bbl4alHO Ba)KHa, MOCKOJIbKY NO3BONSET
onpenennTb, AENCTBUTENbHO NN Balle coobuleHmne NoHATO noay4vyaTesieM B TOM CMbICe,
KOTOPbIN Bbl B HEr0 BNOXMAN. Kak BUAHO BbIN10, CyLecTBYEeT MHOXKECTBO NPUYMH, NO
KOTOpPbIM coobLeHne MOXKeT BbITb MOHATO He Tak, Kak Bbl xoTenun [18, c. 89].

2. AHAJIN3 KOMMYHUKALLMA B OPFAHU3ALUN 000
«BOJIFCA MAPKETUHI»

2.1. XapakTepucTtuka oprauumsauum 00O «Bosra
MapKeTUHr»

O6beKkT nccnepoaHma — OO0 «Bonra MapKeTUHI», opraHn3auns 3aHMMaeTCs
pPEKJIAMHOWN U MAapPKETUHIOBON AeATEesIbHOCThIO.

Buobl oeaTenbHOCTN: KOMMJIEKCHOE NMPOABUMXKEHME NOCTOSAHHbLIX KIMEHTOB; cOBCTBEHHOE
MPOW3BOACTBO, HAapPY>XHasa peknama, nonurpaus, CyBeHUMpHasa NpoayKuns, ou3anH,
ayano-snaeo; pasmeweHune s CMI.

Munccumsa OO0 «Bosira MapKeTUH»:



PeannsoBbiBaTb peK/laMHble 1 MapKeTUHIroBble MeponpuaTmna, HaXoANTbLCA B
NMOCTOAHHOM OWasiore C napTHepaMin mn I'IOTpe6I/ITeJ'IﬂMVI n Co3a4aBaTb Maowaagkum aonis
obMeHa onbITOM cpean cneynainctoB pekKslaMHOIro pbiHKa — NPMOPUTETHLIE
CoCTaBfAOWME Hallen OesaTeNbHOCTN.

OpraHn3oBbIBaTb M HAXOAUTb ONTUMasbHbIE PELLUEHNS AN MeponpusTuin noboin
CJIOXKHOCTU, a Hanm4ne cobCTBEHHbIX PECYPCOB MO3BONSAET 3PPEKTUBHO pean3oBbiBaTb
NX C MUHUMaNbHO BO3MOXHbIM Bl0a)XKeToM.

MpuHumnel paboTbl OO0 «Bosira MapKeTUHI »:

MpodeccnoHasnbHbIN NoAXo4 NpeanpusTne chopMMpPOBaSIO OMbITHYIO KOMaHAY, KOTopas
NMeeT OTJIaXXKEHHYI0 cxeMy paboTbl C NapTHepamu n pasbupaeTcs BO BCEX HIOAHCaAX
pa3sMelleHNs pekiaMbl Ha JIoObIX AOCTYMHbIX HOCUTENSAX. DTO MO3BOJNIAET COKPATUTb 110
MUHMMYMa CPOK peasin3aLnm NpoeKTos.

MporpamMmbl 060N CNOXKHOCTU HaNNYME OMNbITHBLIX CMELMaNUCTOB N HaAEeXHbIX
NapTHEPOB NMO3BOJISET PEaM30BbIBaTh PEKIAMHbIE KaMNaHUKN OO0 CIOXXHOCTU, KakK
JIOKAJIbHOr0, Tak 1 hefiepasibHOro YPOBHS.

00O «Bosra MapkeTUHr» BbipaboTano Ka4eBble NPUHLNMbI B3AaUMOAENCTBUS C
KJIMEHTaMu, cpeaun KoTopbIX:

-OpNeHTnpPoOBaHHOCTb Ha KJINEHTa,

-KOMMNETEHTHbIE CNeUNaINCTbl — FNaBHbIN aKTUB KOMMaHUN; - UCNOJIb30BaHNe
KOMIMTJ1IEKCHOIo noaxona K peweHnam,

-9KCKJII03UBHOCTb PeLUeHU;

-MCNoJIb30BaHNE NepenoBbiX TEXHOJIOMUIA; - pa3BUTME U BHEOPEHME HOBbIX YCIYT;
-MPO3PaYHOCTb U OTKPbLITOCTD;

-counanbHas OTBETCTBEHHOCTb.

KomnaHuna OO0 «Bonra MapKeTUHr» aBnseTcsa obwecTBOM C OrpaHNYEeHHON
OTBETCTBEHHOCTbIO, YYpe X AeHHbIM B COOTBETCTBUMN C peLleHneMm

CobpaHunsa YypeauTenei, 4acTbio nepson NpaxxaaHckoro Kogekca PP, 3akoHoM PO «06
obuiecTBax c orpaHU4YeHHON OTBETCTBEHHOCTbIO», MPUHATBLIM 8 dheBpansa 1998r.,
ApyrumMm HopMaMm OENCTBYIOLLEro 3aKoHoaaTeNnbCTBa Poccnmnckon depgepaymm un



HaCTOSALMM YCTaBOM C LeNblo YA0BeTBOpPeHMs 0bLecTBeHHbIX NoTpebHocTen,
OKa3saHusa ycnyr n nonydeHus npuboinm. ObLWeCcTBO SABNAETCA OPUANYEEKNM NINLIOM U
OCYLLEeCTBNSET CBOIO AEATEeNbHOCTb Ha OCHOBaHUKM YCTaBa 1 AENCTBYIOLWLEro
3aKOHOZAaTeNbCTBA.

NMpoaHanM3npyem oCHOBHblE PUHAHCOBO-9KOHOMUNYECKME NMOKa3aTeNn 4esaTeslbHOCTH
00O «Bonra mapketuHr» B nepuopg ¢ 2017 no 2018 roa (B Tabnuue 2.1).

Tabnunua 2.1 - OCHOBHble (PMHAHCOBO - SKOHOMMYECKME NMoKa3aTenn geatenbHoctn 000
«BoJsira MapKeTuHr»

Temn pocTa

n/n MokasaTenn ABCONOTHbIE ABCONIOTHbIE
3Ha4YeHus OTKJ/IOHEHUS (MpupocTa),%
2017-2018 2017 - 2018
Bbipy4ka, ThiC.py6. 23358,000 27026,000 3668,000 14,997
2 CebecTtomMoCTb.ThIC. pyb. 7597,000 9130,000 1533,000 20,179
3 Banosown goxon 16861,000 18996,000 2135.000 , 12.662
4 KomMepyeckue pacxoabl 12489.000 13797,000 1 308,000 10,473
5 [Mpunbbinb 0T Npofax< 4372,000 5199,000 827,000 18,916
6 [lpo4yme poxonbl 5385,000 8121000 2742,000 50,919
7 Tpo4me pacxonbl 5926,000 8963,000 3037,000 ,249

8 TMMpunbbinb HanoroobnoxeHna 3343,000 3753,000 410,000 12,264



9 Yuctaa npubbiib 2641,000 2952,000 311,000 12,239

CpenHsasd
10 1019,083 1171,917 152,833 14,997
NMPON3BOANTENBHOCTb

CpenHeronosasi CTOMMOCTb

11 1335.500 232,500 21,041
OCHOBHbIX CPeACTB

12 ®doHpooTHAYa 21,134 20,029 -4,993

13 PeHTabenbHOCTb. % 10, 4 -0,2

N3 Tabnumubl 2.1 BUAHO, 4TO BbIpyYKa OT NpoAa>k 3a nccnegyemblt nepmon pacTteT,
O[lHaKO TeMrbl e€ pocTa 3amegnstoTca (B 2018 r. - 14,9 %, a 8 2017 r. nuwb 9,9 %).

CebecToMMOCTb peanmilyemsbix yCayr € rogamMmmy Tak>Xe Bblpocia, Npu4ém 6onbwmnmm
TeMnamm, 4em Bblpydka (B 2018 r. — Ha 20,1 8 %, aB 2017 r. — Ha

17,71 %). BOo3MO>XXHO, 3TO CBUAETENbCTBYET 0 pocTe cebeCcToMMOCTHN, NHbIX 3aTpaT T.e.
yBenn4yeHmnm 6anaHCcCoBON CTOMMOCTU OKa3blBAaEMbIX YCAYT.

3a aHanM3npyembin Nepuog pacTyT nokasatenu npubbinn: BanoBon goxon, npubbiab OT
npoaax, Npmbblsib 40 HAaNOro0bN0XKEHNSA N, COOTBETCTBEHHO, YNCTas Npubbib.

Kak BugHO 13 Tabnuvubl, TeMnbl MPMPOCTa BCEX BblLLEnepedyncsieHHbIX NokasaTtenen
TakXxe 3aMeanaTca. Tak, Banoson goxond B 2018 r. ysennymncs Ha 12, 6 %, npubbinb
OT npoAaxx Bblpocsia Ha 18,9 %, Ha 4TO, MO HaweMy MHEeHUIO, 3HaYNTEeNIbHO NMOBJNAO
yBeJin4eHne TeMnoB NpupocTa KOMMep4YeCKMX pacxonos. Ta e TeHAeHU NS
HabnogaeTca n C nokasaTtensamMmm NpmubbIIn 00 HasloroobnoXXeHns N YNCTON NPUBLINbIO.

YTo KacaeTca 3pPEeKTUBHOCTU NCMNOJIb30BaHUA OCHOBHbLIX CPeACTB, TO TEMMN poCTa UX
cpenHerofoBon ctoumocTun yBennydmeaetca (B 2018 r. 21,04 %), ogHako, TeMn pocTa
hoHO00TAAYN TaKKe CTPeMUTENbHO CHMXXaeTcs (B 2015 r. Ha 49, 94 %). MoXxHO
cAenaTb BbIBOA O TOM, YTO OpraHm3aumnsa HepaunoHasibHO UCMOJIb3yeT OCHOBHbIE
cpencTBa, HO, BO3MOXXHO, OHU ByayT 3(p(heKTUBHO NCNO0SIb30BaTbCA B LOJITOCPOYHOM
nepuoge.



bonee MeaneHHbIMM TEMMNaMUN CHMXKaeTCa peHTabenbHOCTbL NpeanpuaTma: B 2018 r Ha
1,8 %. Takum o6pa3oM, 13 BCEro BbiLECKa3aHHOM0 MOXKHO cAeNaTb BbIBOA O TOM, 4TO Y
000 «Bonra mapkeTuHr» NponcxoanT 3aMeaneHne TeMMNOB POCTa OCHOBHbIX
(PMHAHCOBO-3KOHOMUYECKMX NMOKa3aTesNIeN U CHMXKEHME 3(h(HEKTUBHOCTN UCMOJIb30BaHUSA
pecypcos.

OnpepeneHo, 4TO 3a aHanmsupyemoin nepnod y OO0 «Bonra MmapkeTuHr» pacTyT
nokasaTtenu npunbblain, BaNnoBon goxon, Nnpmbbisib OT Npoaaxk, Nnpubbinb Ao
Hasoroo6,10)KeHNs U, COOTBETCTBEHHO, YNCTasA NpuUbbINb, HO TEMMNbI MPUPOCTa BCEX
BblLLENnepeyncaeHHbIX NoKa3aTenen samennatoTcs.

Tak, Banosoun goxopn B 2018 r. ysenn4mncsa Ha 12, 64 % npubbisib oT Npoaax Ha 18,9 %.
2.2 OueHKa KaapoBoro cocrtasa nepcoHana 00O «BoJsira MAapKeTMHr»

Bce dpyHKLMN, NpaBa 1 06593aHHOCTN PabOTHNKOB 3aKperneHbl B AO/IKHOCTHbIX
NHCTPYKLMSIX.

YucneHHoCTb paboTHUKOB hMpPMbI cocTaBnsgeT 18 Yenosek. Ka)Kabll COTPYAHUK hUpMbl
OT/IN4aeTCs BbICOKMM NPOeCcCNOHaIM3MOM U KOMMETEHTHOCTbIO B NMPOodeCCUoHaIbHON
Cchepe neATeNnbHOCTU, BBICOKNUM YPOBHEM KBalnpukaunn. Kak pykosoguTtenu oTLeNOB,
TaK WU pAaoBble COTPYOHUKNU, MMEIOT BbiCcLLiee obpa3oBaHue.

CtpykTypa nepcoHana npeanpuatua OO0 «Bosira MapKeTUHr» paccMaTpuBaeTcs no
psaay napameTpos (Tabnnua 2.2).

B opraHun3saumm paboTaloT MY>XXUYMHbI N XEHLWMNHbI, HO B 2018 . XXeHLWNHbI COCTaBASANN
61,1 % cnnco4yHoro cocTtaBa, Ha 2018 r. 55,6 %.

Tabnuua 2.2 - XapakTepucTuka nepcoHana 000 «Bonra MapkeTUHr»

KaTeropuwu 2014 2014. 20152015, % 2015 oTtB %
nos
My>X4UHBbI 7 38,9 8 444 5.5

2XeHLWNHbI 61,1 10 55,6 -5,5



O6pa3oBaHue

Obuwee 2 11,2 56 -5,6
CpenHee crneynanbHoe 8 44,4 9 50.0 5,6
Bbicwee 8 44,4 8 44,4
Bo3pacT

OT 20 po 30 12 66,6 55,6 -11,0
OT 31 pno 40 4 22,2 5 33,2 11,0
Ctapwe 40 net 2 11,2 2 1.2

Crax

MeHee 1 ropa 11,1 11,1
OT 1 po 3 net 9 50,0 7 33,4 -16,6
OT 3 no 6 net 9 50,0 10 55,5 5,5

B 2018 r. konmM4yecTBO CNeumasncToB C BbICLUMM U CrieynasnbHbiM CpegHUM
obpa3zoBaHuem coctasnseT 94,4 %. Konm4yecTBo cneymanncTtoB CO CPeaHUM
obpa3oBaHMEM yMeHbLINNOCh Ha 56, 94%.

B opraHmnsauun paboTatoT COTPYOAHUKN BCEX BO3PACTHLIX FPYMmM, B TOM 4Yucie camas
bonbwasa rpynna coTpyaHMKoB Bo3pacToM oT 20 ao 30 neT ymeHbLIWAachb OoT 66,6 % B
2017 r. po 55,6 % B 2018 r. CaoenaTtb BbIBOA, O TOM, 4TO 3a NOC/e4HUN rog Ha
npeanpuaTum yeoannca 1 coTpyaHuK 1 6bi1 BHOBb MPUHSAT HOBbIM COTPYAHUK. bonee



5094 coTpyAHUKOB MMEIOT CTaX paboTbl B opraHm3auum ot 3 Ao 6 neT, To eCTb
paboTatoT co aHA ocHoBaHUA OO0 «Bonra MmapKeTuHr». JonosHUTeNbHas nHpopMaums
0 TEKYyYeCTW KafpoB npencrasneHa B Tabavue 2.3.

Tabnuua 2.3 - AHanm3 TeKy4yectu Kagpos B 000 «Bosira MapKeTUHr»

Moka3saTenb 2017 r 2018 r
CnncovyHas YMCcNeHHoCTb Ha HavaJsio roaa, 4yen. 18 18
Cnnco4yHasa 4YMC/IeHHOCTb Ha KOHeL, roga, 4yesn. 18 18
CpenHecnnco4Hasa YNCNEeHHOCTb 3a nepunos 18 18

Yncno NprHATLIX Ha paboTy, Yen.

Yncno yBONIEHHbIX 3a Nepuoa, Yen.

M3 HUX No CO6CTBeHHOMy XXeJlaHunto, 4erl.

KoahpunumeHT Teky4yecTn Kaapos, %

N3 Tabnnubl BUOHO, 4TO Ha npeanpuaTnm B 2018 r. KOs PUUMEHT TeKy4YecTn Kaapos
coctasun 5,5 %.

B cTpykType ynpasneHuna OO0 «Bosira MapKeTUHr» OTCYyTCTBYET O0JI)KHOCTb
MeHe)Kepa Nno ynpasJieHUIO NepcoHanom. Bonpocamu opopMieHns Ha paboTy um
YBOJIbHEHUNSA COTPYOHNKOB 3aHUMaeTCs MOMOLLHUNK reHepasibHOro AnpeKkTopa, He
MMeLWnn cneumanbHOro MeHea)XXepckoro obpasoBaHus.

PaboTa c nepcoHasioM 1 peryampoBaHne aesTebHOCTM paboTHMKOB BeAeTCs Ha
OCHOBaHMN CNeayoWwmnx BHYTPUDUPMEHHbIX KaapoBbiX JOKYMEHTOB:

1.«MpaBnna BHYTPEHHEr0 TPYA0BOIro pacnopsiika», KOToOpble PeryanpyoT
NesTenbHOCTb BCEN OpraHmM3aLnm B LiIeJsIoM, onpeaenstoT: Bpems paboTsl,



NPOAO/KMTENbHOCTbL paboyven Hepoenn, 4ANTENbHOCTL OTNYCKOB, BPEMS MepPEpPbLIBOB U
BbIXOAHblE OHW; NOPSAAOK NMpUemMa 1 yBosibHeHNA paboTHNKOB; CUCTEMY MOOLLPEHUN U
HaKa3aHWN; OCHOBHbIe NMpaBa 1 06493aHHOCTM PabOTHUKOB.

2.[OKHOCTHbIE MHCTPYKLMU CNeunasncToB onpeaessioT OCHOBHbIE NpaBa 1
0053aHHOCTN COTPYOHMKOB, @ TaK)XXe OTBETCTBEHHOCTb, KOTOPY OHU HEeCyT B
COOTBETCTBUN C 3aHMMAEMON OOJIKHOCTbIO, U YCJ10BUA paboThl.

3.JIn4Hble KAapTO4YKM COTPYAHUKOB, KOTOPbIE CoAep»XaT BCO MHGOPMaLUM O
CoTpyOHUKax: obpa3oBaHue; onblT paboThbl; HaM4YNE KYPCOB AOMOJHUTENBbHON
NoArOTOBKN, CEPTUPMKATOB; AaTy N CPOKN OTMNYCKa; COLNaIbHble NbroThl, Harpaasbl,
nooLypeHuns.

JlaHHble JOKYMeHTbl obneryatoT paboTy nepcoHana 1 NOMOralT PYKOBOAUTEIIO
opraHu3auun B yripaBieHUn KaapaMmu.

B IOKyMeHTax No cucTeMe yrnpaBJIEHUS NMepPCOHaNoM He npopaboTaH paa yHKUNIA
ynpaBneHns NepcoHasioM: HeT NMJaHOB aganTalnn HOBbIX COTPYAHUKOB; poTaLus
NnepCcoHasia oCyLWEeCcTBASETCA CTUXMNHO, B COOTBETCTBUN C 0CBoBOXKAeHMeM paboymx
MEeCT; Ha NPeaAnpusaTUN He COCTaBASAOTCA MaHbl MHAWBUAYAIbHOMO PA3BUTUS U
KapbepHOro pocTa COTPYAHUKOB; OLEHKa CreunanncToB NPoBOANTCS BbIBOPOYHO MO
peKOMeHalUnsiM PYKOBOAUTENS, NJIaHOBAsA OLIEHKA BCEro nepcoHasia He NpoBOAUTCS;
aTTecTauns NPOBOANTCS TOJIbKO A1 PYKOBOAUTEIEN noapa3neneHunia, nnaHa
aTTecTauMn 1 ee perinamMmeHTa Ha NpeanpUATUN HET; HEIKOHOMUYECKasi MOTMBaLUS
HOCUT BECCUCTEMHbLIN XapaKTep N He CBA3aHa C OpraHM3aLUNOHHON KYIbTYPOA.

2.3. NccnepoBaHMe KOMMYHUKaLUMOHHOIO Npouecca B ynpasJieHUU opraHu3auuen
00O «Bosnra MapKeTUHr»

N3y4yeHne KOMMyHUKaUMOHHOro npouecca B ynpasseHun OO0 «Bonra mapkeTuHr»
npoBoAnTCA B 061aCTAX aHaM3a BEPTUKASIbHON KOMMYHUKaL W, FOPU30OHTasIbHOMN
KOMMYHMKaLWN, OLLeHKN OCHOBHbIX BUAOB KOMMYHUKaLNW, BbiBeHUS npobaemM u
He[OoCTaTKOB B NpoLecce KOMMYHUKaLWN.

BepTukanbHaa koMmMmyHukauma peanmisyetcsa B OO0 «Bosira MapKeTUHr » Kak
OBYXYPOBHEBAs CTPYKTypa yrnpaBneHns. PyKoBoOCTBO TeKyLen AesTeSIbHOCThbIO
OCYyLLeCTB/IAETCSH reHepasibHbiM gUpeKTopoM. B cTpykType ynpasneHna OO0 «Bosra
MapKeTUHI» YeTKO MPOCNIeXNBAOTCA BepTUKAIbHble KOMMYHUKaLUWOHHbIE MOTOKMN,
KOTOpble MPOXOAAT OT reHepasibHOro ANpPeKTopa K pyKoBoAUTeNAM AenapTaMeHTOB, OT
pykoBoauTesien genapTamMmeHToB 40 UX NOAYNHEHHbIX.



CBA3b OCYLLECTBNSAETCA CBepXYy BHU3, TO €CTb annapaT yrnpaBJ/ieHNs BblAaeT UHCTPYKUNN
Uan opyryto popmy CBA3N U OnycKaeT ee HUxXXe B opuckl. YnpasneHne OO0 «Bosra
MapKeTUHI» OCYLLEeCTBIAETCS Ha OCHOBE JIMHENHO-PYHKLMOHAIbHOW OpraHn3aunoHHON

CTPYKTYpBbI.

JINHEMHO-YHKLMOHaNbHas CTPYKTYpa yNpaBaeHns - 3TO CTPYKTypa OpraHoB
yrpaB/iieHns, COCTosLLAasA U3 JIMHENHbIX NoApa3AeneHni, BbINONHSOLWMNX OCHOBHYO
paboTy B opraHm3auunm, n cny>xebHblx PyHKLMOHAIbHbIX NoApa3aesieHn.

OpraHn3auUnOoHHYI0 CTPYKTYPY TakXXe MOXXHO pacCMaTpuBaTb Kak (dOpMy pasaenieHns n
COTpPYyOHMYEeCTBa yrNpaB/ieHYeCKON OeATeNbHOCTU, a ClefoBaTeNbHO, NpaBa u
OTBETCTBEHHOCTb 3a UX peannsauunto. PewieHne o Bbibope opraHn3auMoHHON CTPYKTYpbI
NMPUHMMAETCS BbICLUMM PYKOBOACTBOM. [1of1 pyKOBOACTBOM reHEpPasIbHOro ANpPEeKTopa,
MOMOLLIHWKA, rNaBHOro byxrantepa, AUpeKTopa NPOeKTa, Havya/lbHUKa KOMMepP4YeCcKoro
oTaena.

FeHepasibHbIN ANPEKTOP KOHTPOIMPYET BbINOSIHEHNE 3aKa30B COTPYAHNKAMMU KOMMaHUN,
NOAMUCbIBAaET AOKYMEHTbI, MPOBEPSET NPABUJIbHOCTb BbIMOJIHEHHbIX OTYETOB,
3aKJIl04aeT A0roBOpbl C APYruMn hpMammn, CoO30aeT NpaBusia, NOJIOXKEHNUS, ULLIET U
peann3yeT HOBble BO3MOXXHOCTW.

NaBHbIN ByxranTep NPoM3BOAUT BbiNAaTy 3apaboTHOW NAaThl; AeNaeT HAaYUCIeHNs;
rOTOBUT OTYET 0 (PUHAHCOBOW AesiTeNbHOCTU; obpabaTbiBaeT MHGMOPMaLMIO U
CBOEBPEMEHHO npeaynpexXxaaeT 0 HeraTUBHbIX SIBJIEHUAX B (PMHAHCOBOW OEATENIbHOCTY;
MOBUIN3yeT BHYyTPeHHMe pe3epBbl 1 3PPEKTUBHO UX NCMOSb3YET.

PyKOBOAUTENb NMPOEKTA - OTBEYAET 3a peasin3aLmnto NpoekTa oT pa3paboTku ero naen u
MaKeTa [10 U3roTOBJIEHUS HAPYXKHOW peKsiaMbl U ee MOHTaxXka. [InpekTop NpoekTa
cneguT 3a cobnogeHneM CPOKOB 1 KayecTBa pekjaMHOoro npoaykTa. Mo ero
NOAYUHEHMIO HAYa/IbHUK KPEeaTUBHOMO OTAeNa U HavYalbHUK OoTAeNa Npon3BoaACTBa
oTnena.

PYyKOBOANTE/Nb KPEATMBHOIO OTAENa PYKOBOAUT rpynnoi cneymnanncToB AenapTaMeHTa,
oTBeYaeT 3a pa3paboTKy KpeaTUBHOW Naen N KOOPANHUPYET ee C 3aKa3dnkoMm. B oTaene
pa3pabaTbiBaeTCa MakeT peKslaMHOro NpoaykTa, opMa nepesoa Uaeu.

PykoBoauTesb NPON3BOLACTBEHHOIO OTAE1a PYKOBOOUT rpynnon cneunaancTos,
KOTOpbl€ CO34al0T NOTOBbLIN PEK/IAMHbIN NPOAYKT B COOTBETCTBUN C pa3paboTaHHON
naoeen n 3aHMMalOTCA ero yCTaHOBKOMW.



PYyKOBOANTE/Ib KOMMEPYECKOro OTAesIa OTBEYAET 3a NOUCK KJIMEHTA, 3aKJIl0YEeHME C HUM
JIOroBOpa 1 npoBeAeHne KOHTPos 3a cobnogeHnemM ycnosuii gorosopa. B
KOMMEpPYeCcKoM OThesie OCYLLECTBISIETCS COrJlacoBaHme cTouMocTu paboT no oorosopy,
NCNOJIb30BaHNE MeTOo0B CTUMYJIMPOBAHUSA KJINEHTa, MopsaaoK ornJiaThl 4OroBopa.

MOMOLLHUK FreHepasibHOro AUPEKTOopPa BbIMOJIHSAET paboTy No AOKYMeHTo0b60opoTy
PeKaMHOro areHTCTBa, BeAeT y4YeT rnepcoHana, ohopmMasieT JOKYMEHTbI O NpuemMe u
YBOJIbHEHUM COTPYAHNKOB.

YnpasneHne OO0 «Bosara MapKeTUHr» OCyLeCcTBASAeTCAS Ha OCHOBE JIMHENHO-
PYHKLNOHANIbHON OPraHn3aunoHHOW CTPYKTYpPbI.

JInHENHO-PYHKUMOHaNbHaa CTPYKTypa yrnpasneHnsa Hanbonee achpekTnBHa ONA Takom
HeboNbLWOW OpraHmn3aunn.

Bnaropnaps aToMy opraHm3saumsa npnobpetaeT CNOCOOHOCTbL COBEPLUEHCTBOBATb CUCTEMY
yrnpaBJsieHNs, NoBbilWaTb MPON3BOANTENLHOCTb N 3PPEKTUBHOCTL. DTO AaET
MOSIOXKUTENbHbIN 3PPEKT, KOTOPbIA MO3BOJISET BbICLLEMY PYKOBOACTBY COCPEAOTOYUTHLCSA
Ha peleHnn cTpaTernvyecknx 3agay pasBmtusa opraHusaumm, obecneynTs ee
3(hbheKkTMBHOE B3anMOogenCTBMNE C BHELLIHEN cpefon. KpoMme Toro, KoMmnaHus, co3faHHas
B COOTBETCTBUU C 3TON MoAesibio, npuobpeTaeT rMbKOCTb M CNOCOBHOCTL BLICTPO
pearnpoBaTb Ha MEHSAIOLWMECH YC/IOBUSA N PECTPYKTYPUPOBATb JIMHENHbIE
noapa3sfesieHns rno Mepe paclmpeHnsa opraHnsaummn. BaxxHo oTMeTuTb, 4TO
pacnpegeneHme QPyHKLUNOHaIbHbIX PabOTHMKOB MOBbILLIAET Ba)>XHOCTb BbIMOJIHAEMbIX NMU
orepauuu.

MpUHATNE 3TON OPraHN3aLNOHHON CTPYKTYPbl CBA3aHO C TEM, YTO €ANHCTBO
KOMaHOOBaHWA, NPOCTOTa CBA3EN N onpeaeseHHOCTb 3aBUCUMOCTEN YCMNELIHO
peann3yrTCs B JIMHENHbIX CTPYKTYpaxX. Takom TUN CTPYKTYpPbl HEBO3MOXKEH MNpwn
KpynHoMacwwTabHOM ynpaBaeHnmn, MOCKOJIbKY NPUBOAUT K PE3KOMY YBEINYEHUNIO
KOJZIMYeCTBa LWaroBs, B TO »Xe BpeMs OH Hanbonee noaxoauT AJ19 Manoro n cpeaHero
busHeca.

FOpN30HTasIbHble KOMMYHWKALMOHHbIE MOTOKN CYLLECTBYOT MeXAY PaBHbIMM MO 3BaHULO
4yaeHaMun opraHmM3aunmn, pykoBognTenssMm oTAEeI0B KOMMepPYeCKux, (OUHAHCOBLIX U
NPOM3BOACTBEHHbIX NogpasaeneHnin. OHN peann3yoTCs Ha NPOM3BOACTBEHHbIX
coBeLaHunsx, Npu obCcy>XAeHNN BONMPOCOB NpUBAEYEeHNS HOBbIX KJIMEHTOB B
opraHu3sauuto, NPoBeAeHNS MEPONPUATUIA MO MOTUBALUN N CTUMYIMPOBAHULIO
notpebuTenen, NpoBeaeHNs crieymasnbHbIX MEPONPUSATUIA. FTOpU30OHTasIbHbIE
KOMMYHUKaLNK SBASIOTCA pOpMasibHbIMU N HEOPMAJIbHBIMUK, KaK YacTb MEPONpPUSATUIA



Mo KOPNopaTUBHOW KyNbType (Npa3gHNKN 1 Mo34paBJeHNS).

B aTOM cnyyYae CBSI3b NPOMCXOANT KaK B YCTPOMCTBE YyrNpPaBi€HNs, TakK U Ha YPOBHSX,
PacnofioXXeHHbIX HUXXE, Mo4 YCTPOMUCTBOM yrnpassieHUsa. O6blHHO MEX/TNYHOCTHbIE
OTHOLLEHNSA Ha HMXKHNX YPOBHAX NPOBOAATCS HE3AaBMCMMO OT FreHepasibHOro ANPEeKTopa,
Hanpumep, obcyxaeHne obbema paboT No NPOEKTY, TEXHOJOMNN UX peannsaynn.

Mcnonb3oBaHMe OCHOBHbIX TUMOB KOMMYHUKALMA 3aBUCUT OT (DOPMblI
KOMMYHMKaALIMOHHOIO npoLecca.

00O «Bonra mapkeTuHr» pa3spaboTaso n spPeKTUBHO PYHKLNOHUPYET CUCTEMY
3/IeKTPOHHOIr0 4OKyMeHToobopoTa, BHeApPUAa CUCTEMY YMPaBAEHNA U OLEHKMN KIOYEBbIX
rnoka3saTtenen achpeKTUBHOCTU, a Tak>Ke npoaenana bonbwyto paboTy no
nenernpoBaHMIo NOJIHOMOYMIM Ha pPa3HbIX YPOBHAX OTBETCTBEHHOCTMW.

Ins Hana>XnMBaHUA KOMMYHUKaLWIA BHYTPU KOMMNAHUN UCMONb3YOTCA MHGOPMaLNOHHbIE
6ykneTbl, CTEHAbI, MJaKaTbl, penopTaXku, AWmnKn obpaTHON CBSA3W, Megna-npeseHTaumm
MeHe>XepoB, BCTPeYn, BCTpeUUn C KaneHtamm, MIHTepHeT.

B cBoen paboTe LEHTP BHYTPEHHMX KOMMYHUKaUMn yaenseT ocoboe BHUMaHue
nonyyeHuto obpaTHOM CBA3M C UCMOJIb30BAHMEM MOYTOBbLIX ALLMKOB 06paTHOW CBA3M,
BCTpeY, obcyxaeHun, obcyxaeHunto npobnem Ha cobpaHusax n cobpaHuax scen paboyen
cunbl. Ansa Toro, 4Tobbl N3y4YNTb CJOXKUBLLYIOCA CUTYyauUWio, BbIIBUTb CyLLL,ECTBYOLLME
npobaemMbl, NPOKOHTPOIMPOBATb OTHOLIEHMNE COTPYAHNKOB K KOMMaHUN, MPOBOANTCSA
coumosiormyeckoe nccregoBaHme (C MCNoNb30BaHMEM pPa3HbIX METOLOB - OT
aHKEeTMPOBAHMSA 00 NINYHbIX UHTEPBLIO).

KoHe4yHOo, KOMMaHUA elle He caenana Bce, 4Tobbl MOMHOCTLIO pewmnTb Nnpobnemy
0CBEeOMJIEHHOCTU COTPYAHMNKOB. HOBble Uaen 1 NpeasoXXeHns pacCMaTPMBaOTCS U
aKTUBHO 06cyXaalTcs, Hanbosiee NnepcrnekTUBHbIE U3 HUX ByayT peasin3oBaHbl B
KOMMaHuW.

Opyrum Bnaom ceasm B OO0 «Bosira MapKeTUHr» aBnseTcs «Kosbuesas nodvrta» (y
Ka)X4o0ro COTpyoHMKa OpraHmn3aLnm eCTb CBOW NOYTOBbLIN ALLUK). DTU NOYTOBbIE ALWLUKUN
OTNPAaBJIAIT KOPPECNOHOEHLMIO, @ TaKXXe pa3/inyHble OKYMEHTbI, JIMYHYIO MOYTYy U T. 4.

B ropu3soHTanbHOM hopMe KOMMYHUKALMM OCYLLLECTBISIOTCS MO Y>XK€ N3BECTHbIM CXEMaM;
Mpexxae BCero, NCNosib3yeTcsl BHYTPEHHWIA TenedoH, C MOMOLLbIO KOTOPOro COTPYAHUKN
MoryT obwaTbCcsa ApYr C APYroMm, He nokmaasa pabovyero MmecTa, a TakXXe cuctema
COTOBOW CBfA3U. DNIEKTPOHHAA NoYTa (3/1IeKTPOHHAs NoYTa) TakKe SABASAETCS OAHUM U3



caMbIX ya06HbIX criocobos obuieHns. CnegyeT OTMEeTUTb, YTO 3/IEKTPOHHAs NoyTa
NCMONb3yeTCs KakK COTPYAHUKaAMM NMpun obLeHnn gpyr ¢ Apyrom, Tak 1 npu obuieHun c
KNMEeHTaMW.

He ocTatoTcs 6e3 BHMMaHMA U INYHbIX BCTPeY. Beab nHoraa gnsa nepegaym nHopmaunm
TpebyeTcsa NMYHOEe NpUCYyTCTBME YenoBeka, 4Tobbl MoKa3aTb CEPbe3HOCTb CoobLeHNs
NN KaXka0ro ykasaHus.

BHelHne KOMMYHUKaUMOHHbIE NMOTOKU peasim3yoTCca Yyepes MepornpuaTms rno
MPOABMXXEHUIO YCIIYI PeKJIaMHO-MapKeTUHIOBOW rpynnbl BO/XKCKOro MapKeTUHIoBOro
opyma (MapKeTUHroBble KOMMYHUKaUUU, NHPOPMaLLMOHHO-KOMMYHUKALMOHHbIE
TexHosnormm peknamsl u PR).

B uenoM 3T KOMMYHMKALIMOHHbIE MOTOKN MOXKHO CYMTaTb yAOBNETBOPUTENIbHLIMYU,
MOCKOJIbKY OHM peLuatoT 3a4ayn yrpaBseHNs opraHm3aumnen, pa3smutmna busHeca u
CO3[4aHNA LUMPOKOWN N3BECTHOCTU, 61aronpmMaTHOroO UMMA )Xa 1 0es0BON penyTaumn
KOMMaHWN.

PykosoncTBo OO0 «BoJsira MapkKeTUHr» NpoBOAUT ornpenesieHHyo paboTy no
PYHKLMOHMPOBAHMNIO BHELLHUX KOMMYHUKALMOHHBIX MOTOKOB, (hOPMYINPYS U AOBOAS [0
CBOEro L|eJIeBOro pbiHKa 1 06LWEeCTBEHHOCTU (PUI0COMUI0, MUCCUIO, LIeSTN U LIeHHOCTU
opraHusaumu.

Mpwn aHan3e KOMMYHUKaALMOHHOIO npouecca B opraHmsaunm OO0 «Bonra MmapKeTUHr»
Obin BbisBNEH psag npobnem: ownbo4HbI NnepeBon MHpOPMaLMM Ha pa3HbIX 3Tanax
rnepenayn COTpyaHUKamMm opraHmsaunn; ECTb HeAOCTAaTOYHO TOYHO CHOPMYIMPOBAHHbLIE
coobLeHns, B KOTOPbIX €CTb HETOYHOCTb (POPMYIMPOBOK, NX HEONMPEAENEHHOCTD,
HenocsiefoBaTeNIbHOCTb, NJ0X0e NpeacTaBsieHne MbICNEN.

NckarkeHne coobuieHnin B npoLecce nepeMeLeHmnsa nHpopmMaunm BHYTPY OpraHn3aumm
BBEPX M BHM3; coobueHnsa HenpeaHaMepeHHO NCKa)XaloTCHa U3-3a TPYAHOCTEN B
MEXJINYHOCTHOM 06LLEHNN; NCKa)KeHne coobuieHnin npomcxoamT npm obpaboTke
MHOpMaLMK, Korga pas/inyHble NPEenaATCTBUSA B MEXJIMYHOCTHbIX KOHTaKTax MoryT
MOATOJIKHYTb WX, YTOObI OTCEATb HEKOTOPbLIE U NOAYEPKHYTbL ApYyrue coobueHuns);
MCUXOJTIOMMYECKNIN HACTPOW COTPYOHNKOB, MPENATCTBYOWNIA Pa3BUTUO POpPMasibHbIX U
HedopMasibHbIX OTHOLLUEHNI MeXy COTPYOLHUKAMUN OpraHn3aunm; HeCcBoeBpeMeHHas
DOCTaBKa MH(pOPMaLUnN COTPYOHUKAM N PYKOBOLCTBY; HMU3KaA 3PPEKTUBHOCTb
KoMMYyHUKaumm OO0 «Bonra MapkeTUHr» BO BHELLUHEN cpeje.



AHanNn3 ropn3oHTaIbHbIX KOMMYHUKALUWOHHbIX MOTOKOB NOKa3aJ, 4YTO HE4OCTAaTKOM
paboTbl pykoBoactea OO0 «Bonra MapkeTUHr» CcTasno OTCYTCTBME NMPOrpamMmbl
KOPMopaTUBHOW KYJiIbTYpbl. B KPU3NCHBLIX N KOHPIMKTHbBIX CUTYaUMSaX BaXXHYO pOJib
nrpaet HecdopmManbHoe obuieHne.

BbiBO A

Taknm obpa3om, 6bIN0 NpoBefeHO UccsiefoBaHNe KOMMYHUKALMOHHOIO npouecca B
pykosoacTee opraHmsauunm OO0 «Bonra MapKeTUHr».

N3y4yeHre KOMMYHUKALIMOHHOIO NpoLiecca B ynpaBsieHnn MNoBO/IKCKOrO0 MapKEeTUHI0BOro
dopyma npoBoanTCs B 06/1aCTSAX aHaNM3a BEPTUKAJIBHON KOMMYHUKaLUUN,
FOPU30HTa/IbHON KOMMYHMKALINK, OLLEHKN OCHOBHbIX BUA0OB KOMMYHUKALIUW, BbIB/IEHWUS
npob6seM 1 HeJOCTaTKOB B MPOLIECCEe KOMMYHUKAaLUW.

YnpasneHne OO0 «Bosira MapKeTUHI» OCyLeCcTBASEeTCA Ha OCHOBE JINHENHO-
PYHKLMOHaNIbHOW OpraHn3auMoHHON CTPYKTYPbI.

00O «Bonra mapkeTuHr» pa3spaboTasno n spPekKTUBHO PYHKLNOHUPYET CUCTEMY
3/IeEKTPOHHOIr0 4OKYyMeHToobopoTa, BHeApPUAa CUCTEMY YMPaBAEHNA U OLEHKMN KIOYEBbIX
rnokasaTtenen achppeKTUBHOCTU, a Tak)Ke npoaenana bonbwyto paboTy no
nenernpoBaHMIo NOJIHOMOYMIW Ha pPa3HbIX YPOBHAX OTBETCTBEHHOCTM.

Mpn aHann3e KOMMYHUKaLMOHHOIo npouecca B opraHmnsaunm OO0 «Bosira MapkKeTUHr »
Obln BbIABAEH psAa Nnpobnem: owmnboyHbIn NnepeBod NMHpopMaLMUM Ha pa3HbIX dTanax
nepegayn COTpyaHUKaMm opraHn3aummn; HegoCTaTOYHO YETKO CHOPMYNMPOBAHHbIX
coobuieHnin, B KOTOPbIX €CTb HETOYHOCTb (DOPMYIMPOBOK, NJIOX0E NpeacTaBsieHne
MbIC/IEN; UCKaXKeHne coobuleHnn B npoLuecce nepemelleHmns NHopMaunum BHyTpu
OpraHmM3aLmnn BBEPX N BHN3; HECBOEBPEMEHHAsA A0CTaBKa MHPOPMaLUnn COTPYAHUKAM U
PYKOBOACTBY; HEMpPaBWU/IbHOE OTHOLWEHNE PabOTHMKOB, YTO MPENATCTBYET Pa3BUTULO
hopManbHbIX 1 HehOPMasibHbIX OTHOLIEHNIN MexX Ay paboTHMKaMn opraHu3auunn.

3. COBEPLULEHCTBOBAHWe BHYTPEHHUX U BHELUHUX KOMMYHUKALLUA B 000
«BOJITA MAPKETUHI »

3.1. Ponb BHEWWHUX KOMMYHUKaUUK B ynpasneiuu 000 «Bosnra MapKeTUHr»

OyHKUMKN B 06/1aCTN BHELWHUX KOMMYHUKaLNN: (hopMMpOBaHMe (COXpaHeHne nnu
N3MEHEHME) XKeNaeMoro MMna>kKa opraHmsaumnmn; nHpopmmposaHme o6 obLLeCcTBEHHON
3HAYMMOCTUN AEeATeNbHOCTN PeKaMHO-MapKeTUHIOBOW rpynmbl;



- NOArOTOBKA TEKCTOB BbICTYMNJIEHNI, MaTepmnanoB (B TOM 4Yucie cnamgos, puabmMoB) On4
rnpecc-KoHpepeHunin, Npecc-penn3oB N T.4.; yCTaHOBJEHUE, Nogaep>XaHue u
pacwmpeHmne KOHTaKTOB C LesieBoN ayanTopuen;

- MeponpuAaTnA, HarnpasJieHHble Ha pacllnpeHne cpepbl BANAHUA KOMMNAHNN CpeacTBaMu,
afeKBaTHbLIMN MOCTAaB/IEHHOW LN N He npoTmBopedHallnmMmn counasibHOM 3TUKE;

- paboTa co CMW;

- DeATeNbHOCTb No cbopy 1 aHaNM3y MHPOPMaLK, OTCEXXNBAHMNE OT3bIBOB U
KOMMeHTapues, kacawwmnecs geatesnibHoCcT OO0 «Bosira MapKeTUHr»;

- NoAroToBKa OTBETOB Ha KPUTUHECKNE I'Iy6J'IVIKaLI,I/IVI B CMW.

MpoasuxxeHuo ycnyr OO0 «Bosira MapKeTUHI» MOXXET OCYLLLEeCTBAATLCSA C MOMOLLbIO
cnefyoLnx CpeacTs: TenesuaeHne, paano, XXypHansl, UHTepHeT.

PewweHne 3aga4 B 0671aCTV NpoaBMKEHNS HaNpaB/IeEHO Ha TO, 4Tobbl 4aTb HeobxoaAMMYIO
MHOPMaLMIO CYLLECTBYIOWMM U 3aKa34yMKaM 0 NepeyHe npoayKuum u ycayr, ycnoBusx,
LeHaX, CTUMYNPoOBaHUK, Nogaep»XaTh JIOAJIbHOCTb CYLLECTBYOWMNX KIINEHTOB,
MOBLICUTb UMNOXK MPEANnPUATUSA, NHPOPMUPOBATL NOTpedbuTenen o NPOBOANUMbIX aKLUAX,
creuvasnbHbIX NPEeasIOXEHNAX U APYTUX MAPKETUHIOBbIX NU3MEHEHUSIX.

3.2. PeKoOMeHAauum No yJy4LleHUIo npouecca KOMMyYHUKaLLUU BHYTpPU
opraHusauum 00O «Bonra MapKeTUHr»

CoBepLUeHCTBOBaHME BHYTPEHHUX U BHELUHUX KOMMYHUKauunm 000 «Bonra mapkeTuHr»
HanpaBJIeHO Ha NpeofoJieHne HeLOCTaTKOB B YMNpPaB/IeHUN KOMMYHUKaLNOHHbLIMNA
MOTOKaMMW.

CnenyeT NpPOBECTV MEPONPUSATUS NO CNeayoWmMM HanpaB/IeHUSAM:

-pa3paboTka canta OO0 «Bonra mapkeTuHr» gnasa NCrnosib30BaHUA ero pecypca B
NpPoBeAEHNN BHYTPEHHUX N BHELWWHNX KOMMYHUKaLUNIA; NPOBeAeHNE KOMMYHUKALWOHHbIX
MeponpuATA No NPoABMXEHUIO Muaxa n ycnyr OO0 «Bosra MapKeTUHr» BO BHELLUHEN
cpene;

-npoBeAeHne MepPoNpPUSATUA MO KOPNOPaTUBHON KyNbType AN aKTUBU3aL MK
HedopMaJibHbIX KOMMYHUKALIMOHHbBIX MOTOKOB BHYTPWU OpraHu3auuu.

B uenom Heobxoammo obecneynTb ynpaBaeHne nHOOPMaLMOHHbIMU MOTOKaMMN B
opraHmsaumn, T.e. YHeTKO NpencTaBNATb NOTPebHOCTM B MHDOPMaL MK BCEX YPOBHEN



ynpaBJ/IEHNSA U OPraHN30BaTb MOTOKN MHGOPMaLUM B COOTBETCTBUM C 3TUMMN
noTpebHOCTAMM, @ TakKXe UCMOIb30BaTb NpU Nepegaye CoobLLEeHMN NapanienbHO
HECKOJIbKO KaHaJl0B CBA3U (Hanpumep, NMMCbMEeHHasa N yCTHasa peyb).

Cant OO0 «Bosira MapkeTUHI» He UMeeT HacTPoeK, KOTopble MO3BONAN Bbl akTUBHEE
paboTaTb C 3aKa34ymkamun, bbicTpee MHpopMMpPoBaTbL UX O cBoen paboTe. TpebyeTcs
pacwmpeHmne QPyHKLNA cCanTa 3a CHeT CO34aHMNSA HOBbIX HAaCTPOeK:

-pacwimpeHmne nHhopMaumnum 0 peKIaMHO-MapKETUHIOBOMN OpraHM3aunm n ero ycayrax,
OCHOBHbIX WU OOMOJHUTENbHbIX;

-OpraHn3auna CUCTeMbl 3aKa30B,

-pa3MeLLeHne Ha canTte nHpopmaumm o OO0 «Bosira MapKeTUHr» NMPOBOAUMbBIX aKLINAX U
MepOonpuUAaTUSaX, NOCTOAHHOE 0OHOBJIEHME KOHTEHTA; NpoBeeHne MapKeTUHIOBbIX
NCCNenoBaHNn KIINEHTOB, BbiIBJIEHME HEeYIOBNIETBOPEHHOr0 CNpocCa;

-0O0MoJIHNTEJIbHbIE CEPBUCHI, MNMoJie3Has ManopMau,vm (HoBoe B peKNaMHO-
MapKeTUHIOBbIX TEXHON0rnsX).

CoBeplueHcTBOBaHMe canTta OO0 «Bosira MapKeTUHr» YCUAUT KOHKYPEHTHbIE MO3ULMN U
NOBLICUT 3PPEKTUBHOCTb MPOABMIKEHUS UMUAXKA OPraHM3aLUnmM N ee yChyr.

Ncxoas 3 HOBOW KOHLENUMU NCMOJSIb30BaHUA KOPMOPaTMBHOMO CanTa, MOXHO
npeanoXXnTb BHECTU ceaytowme nsMmeHeHnsa B paboTy canTa. Ha rnaBHOW CTpaHuue,
criegyeT noMellaTb aHOHCbl HOBOCTEW, OMoBeLwaTbh 0 HOBbIX YCJ/lyrax n akuuax.
NopnobHasa nHhopmauns byneT Nnone3HoOn ANS NOBTOPHbLIX NN MOCTOAHHbIX
noceTuTesien: ecaim NX KaXKabl pa3 BCTPeYaeT YTO-TO HOBOE, 3TO XOPOLUUA CTUMY
BO3BpalLaTbCA Ha CalT BHOBb. K TOMY e Takas MOOUNbLHOCTb NoKa3aTesb
OVNHAMNYHOIr0 Pa3BMUTMUA KOMNAHUN N CanTa.

Kak n nioboe gpyroe cpeacTBo NMPOABUMXKEHUSA, CAaT AO/IKEH YAEPXKMNBATb BHUMaHME
noceTuTens, BO BCAKOM CJlydae, 0 TOro MOMEHTaA, NMOKa OH He MO3HAaKOMUTCS C
pa3MelleHHON MHGopMaLumen 4OCTaToOYHO NoapobHOo. s 3TOro CanT OOJIKEH
OT/IMYaTbCA NPUBJIEKATENbHOCTbLIO, B TO XK€ BPeMS A0J1)KeH ObiTb MPOCTbIM 1
OPUEHTUPOBAHHbLIM Ha TO, YTO HEOBX0OMMO KnneHTaM. MHdhopMauna OoXKHa Nerko
YynTaTbCH.

Tak Xe B Ka4yecTBe cpeacTB NpoaBMXeHNss MOryT BbiTb NCMOJIb30BaHbl PEKIAMHbIE
BaHHepbl Ha TeMaTUYeCKuUx canTax («YCcayrm npoBefeHnNs peKaMHbIX KaMNaHUn»,
«[MpoBegeHne nccnegoBaHnm», «PaspaboTka NnporpaMmbl NPOABUMXKEHNS», «YCNyrn



MapKeToJI0ra»); pacCbl/IKnU; perucTpaums B coumasbHbIX CETAX.

OcHoBHble pyHKUUN geaTenbHocTu OO0 «Bonra MmapkeTuHr» B 06,1aCTn BHYTPEHHMX
KOMMYHUKaLWNIA:

-co34aHune xxenaemoun aTMocdepsl, yKpenaeHne KoJIJIeKTUBA;

-OpraHmM3aumnsa BCcex KOpnopaTMBHbIX MEPONPUATUIA U BHYTPEHHUX aKLUNA,
CNOCOBCTBYIOLLINX COXPAHEHNIO N PA3BUTUIO aTMOChEpPbl COTPYAHNYECTBA U N0BEPUS B
KOJIIEKTUBE;

-0TC/NIeXXMBaHWe 1 MOArOTOBKA MaTepunasioB A1a JOCKM 0ObABAEHNIN; OpraHM3aums
CTeHAa C OCHOBHbIMU COBBITUAMMU (OHU POXKOEHUSA, NOBbILLIEHNE, MPeMUabHbIE,
npa3gHuUYHble poTorpadumn, No3apaBnTesibHble OTKPbITKW, OTKPbITble BakaHcun); paboTa
Co cnyxamu. B nobon opraHmsaunm BpemMs oT BpeMEHU POXXAATCA C/IYXU - KaKas-To
CTUXUNHAsA MHOPMaLMSA, KOTopas MoXXeT OblTb, KakK NMpaBaou, Tak U JIOXKbIO, Kak
HeraTUBHOW, TaK U MO3NTUBHOW. 3aja4a MeHed)Xepa BbIACHUTb UCTOYHUKN
MPONCXOXXAEHUA C/lyXa N pa3BeHYaTb CIYX HEraTUBHbIN;

-pa3pelueHne opraHn3auMoHHbIX KOHMJIMKTOB;
-pa3BnTme nepcoHasjia U pa3HOro poga noowpeHmA.

Ba>KHOW 4aCTblo KOPNOPATMBHOM KYJIbTYPbl SABSIOTCS KOPMOpaTUBHbIE NMPa3aHUKN,
6narofaps KOTOPbIM B KOJIJIEKTUBE yCTaHaBIMBAETCA ApYy>KeCcKasa aTMocdepa.

PyKOBOACTBO AOJ/IKHO pa3paboTaTb NporpaMmMy pa3BUTUS KOPNOPATUBHOW KYJbTYpPbl.
MpakTuka MOTMBALMN COTPYAHNUKOB C MOMOLLbIO MOAAPKOB MNOJy4YnIa LWNPOKoe
pacnpocTpaHeHne, HO NPU YCJI0BUN, YTO NOAAPKN COOTBETCTBYIOT CBOEMY Ha3HavYeHuo.
MoBoAOB OJ1 BPy4YeHUSA NOAapPKOB MOXXET ObiTb MHOXXECTBO: [1eHb POXXAEHMUS
COTPYAHMKA; NOAAPOK, MPUYPOYEHHbIN K NPa3fHUNKY; YX04 Ha NeHCUI0; NOOAPOK B CBS3N
C poxaeHneM pebeHka uam nogapok Ha HoBbi roa pebeHKy, Tak Kak Ha NpeanpusaTumn y
60/bLUIMHCTBA COTPYOHUKOB UMETCA OeTH.

BuiBOA,

Takum obpa3som, bbinm paszpaboTaHbl HanpaBAeHUA COBEPLUEHCTBOBAHNA BHYTPEHHUX U
BHeWHMNX KoMMyHUKauumn OO0 «Bosira MapkKeTUHIr» HanpaBJieHHble Ha NpeoaoieHne
HeOOoCTaTKOB B yNpaB/ieHUN KOMMYHUKALNOHHBbIMU MOTOKaMW.



Mpenno)xeHo NPoBeCcTN MEPONPUATUS MO CAeAYIOLWMM HanpaBJIieHUSaM: NpoBeaeHne
KOMMYHWUKALIMOHHBIX MEPOMNPUSATUIA MO NPOABMXEHUIO nMUaXa 1 ycnyr OO0 «Bonra
MapKeTUHr» BO BHellHel cpene; pa3paboTka canta OO0 «Bonra MapkeTUHr» ans
NCMNOJ/Ib30BaHUS €ro pecypca B NpoBeAeHNN BHYTPEHHMX N BHELLHUX KOMMYHUKaLUWA;
npoBeneHne MeponpusiTUN Mo KOPNopaTUBHOM KynbType AN aKTUBU3aL MU
HedopMaJibHbIX KOMMYHUKALIMOHHbBIX MOTOKOB BHYTPWU OpraHu3aumu.

SAKNIOYEHUE

Llenb KypcoBon paboTbl 4OCTUIHYTa. AHaNM3 KOMMYHUKaLWOHHOIo npouecca B 000
«Bonra mapkeTuHr» 1 pa3paboTka peKoMeHOaunn no ero COBepLUEHCTBOBAHNLO
3aBepLUEHbI.

Kypc oxBaTblBaeT TeopeTuyeckme OCHOBBI obLeHns un npouecc obuweHuns.

ObLeHNe CHMTAETCS YCMNELWHbIM, eCu nosyvyaTenb MHHOPMaLUK NOHUMAET ee
cofep)xaHne afeKBaTHO LEHHOCTU, KOTOPYo OTNpaBuUTeNb NpUAAeT eil, TO eCcTb
MeHexXepy. B npoTnuBHOM cnyyae nponcxognT HeyaavyHoe oblieHue.

OCHOBHa#s uesb nNpouecca KOMMYHMUKaLMM COCTOUT B TOM, 4Tobbl obecne4ynTb MOHUMaHNE
obMmeHnBaemon nHhopMaumm, To ecTb coobueHnn. OgHako ToT aKT, YTO NHpopMaLna
obMeHnBaeTCs, He rapaHTUpyeT 3hHeKTUBHOCTb 0bLLEHNS Mexay NntoabMu,
yvacTBylowmmm B obmeHe.

B xone paboTkl 661710 NpoBeAEHO NCCNeaoBaHNE KOMMYHUKALMOHHOMO nNpoLecca B
ynpassieHun opraHusaumnen OO0 «Bosira MapKeTUHI ».

N3y4yeHrne KOMMYyHUKaUMOHHOro npouecca B ynpasseHun OO0 «Bonra mapkeTuHr»
npoBoAnTCA B 061aCTAX aHaM3a BEPTUKASIbHON KOMMYHUKAL W, FOPU30OHTasIbHOMN
KOMMYHMKaLWN, OLLeHKN OCHOBHbIX BUAOB KOMMYHUKaLNW, BbiSBeHUS npobaemM u
He[OoCTaTKOB B NpoLecce KOMMYHUKaLWN.

00O «Bonra mapkeTuHr» paspaboTasio n sKCnayaTupyeT XopoLlo PYyHKLNOHUPYIOLLYIO
CUCTEMY 3JIEKTPOHHOI0 4OKYMeHTOo0bopoTa, BHEAPSAET CMCTEMY yrNpaB/ieHUs 1
OLEeHUBAET KJloYEBble NOKa3aTenn 3hPEeKTUBHOCTHN, a Takxxe npoaenano 6onbluyto
paboTy no genernpoBaHUo NOJTHOMOYUIA Ha Pa3JINYHbIX YPOBHAX OTBETCTBEHHOCTMU.



Mpn aHann3e KOMMYHUKaLMOHHOIo npouecca B opraHmnsaunm OO0 «Bosra MapkKeTUHr »
Obln BbIABAEH psAa npobnem: ownboyHbIN NnepeBod NMHpopMaLnnM Ha pa3HbIX dTanax
nepegayn COTpyaHMKaMm opraHnu3aumm; HegOoCTaTOYHO YETKO CHOPMYINPOBAHHbIE
coobuieHns, B KOTOPbIX eCTb HETOYHOCTb (POPMYNIMPOBOK, MNJI0X0e npeacTaBieHne
MbIC/IEN; UCKa)KeHne coobuleHnn B npoLuecce nepemelleHns NHopMaunm BHyTpu
OpraHmM3aumnn BBEPX N BHN3; HECBOEBPEMEHHAasa A0CTaBKa MHGOPMaUnn COTPYAHUKAM U
PYKOBOACTBY; HEMPaBWU/IbHOE OTHOLWEHME PaboOTHMKOB, YTO MPENSATCTBYET Pa3BUTULO
hopManbHbIX 1 HeOPMasbHbIX OTHOLIEHNIN MexXAy paboTHMKaMn opraHu3auunn.

B xone paboTbl 661211 pa3paboTaHbl HaNnpaBAeHNs COBEPLLUEHCTBOBAHWS BHYTPEHHUX U
BHELUHUX KOMMYHUKauunin 000 «Bonra MapKeTUHr» HarnpaBieHHble Ha NPeonosieHne
HEeNOCTATKOB B YNPABJIEHNN KOMMYHUKALIMOHHBLIMU MOTOKAMN.

Bbl10 NpeasnoXXeHo NMPOBOANTb MEPONPUATUSA MO C/IeAYyWNM HanpaBleHNAM:
npoBeAeHne KOMMYHUKALUVOHHbIX MEPONPUATUIA NO NPOABMXEHUIO nMuaxXa n ycnyr OO0
«Bonra MapKeTuHr» BO BHeLLHeN cpene; pa3paboTka canta OO0 «Bonra MapKeTUHr»
D15 NCMOJIb30BaHUSA ero pecypca rnpu NnpoBeaeHnm BHYTPEHHUX U BHELLHNX
KOMMYHUKaLNN; KOPNOPaTUBHbIE KYJIbTYPHbIE MEPONPUATUSA AN paCLUNpPeHns
HedopMasbHbIX KOMMYHUKALMOHHbIX MOTOKOB BHYTPW OpraHu3auumn.

Mo 3aBeplieHnmn ceoen paboTbl MOXKHO COeMaTb BbIBOA, YTO peanm3aumns 3Tmx
MeponpuaTun obecne4ynT He0BXoONMbI SIKOHOMUNYECKNI 3P EKT N NO3BONNT O0CTUYL
MOCTaB/IEHHbIX Nepes NpeanpusaTueM uesnen.
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